
We listen , then lead.  .  .  Architecture that serves

Grafton, Wisconsin

Grace Lutheran Church



ñWe welcome all people,
proclaim Godôs saving grace,

and equip believers to be
servants of Jesus Christ.ò 



Process

òthe Journeyó



Process

Starting Point

Review, Refinement and Update
Reviewed with the Planning Team

Refined with Input from Ministry Leaders

Evaluation and Refinement based on Code

Updated and Further Refined with Planning Team

Update Cost, Refine Budget & Understand Financing

Confirmation

Process

Identified the Construction Professional

Evaluated Probable Cost and Options

Priced Upgrades to HVAC and Deferred Maintenance Items

Updated Plans and Further Refined Project Scope with Planning Team

Input from ELCA Mission Investment Fund

Presented to the Council

Presentation to the Congregation

Conceptual Study November 2012:  $1.5 M ð$2.0 M



Priorities & Program



Priorities & Program

Hospitality Space

Childrenõs & Educational Programming

Provisions for Family & Parenting

Improvements or Food Service Ministries

Meeting Space

Service Areas & Building Systems

Maintenance

Program Priorities
Welcome Å Proclaim Å Equip



Priorities & Program

Presence

Invitation & Ease of Entry

The Hospitality of Way - finding

Inspiring Aesthetics

Building Security, Safety & Control

Design Sensibilities
Welcome Å Proclaim Å Equip



Plan Layout



Plan Layout



Plan Layout

Raised Roof

HOSPITALITY
Significant change to the Study Plan

Gathering Space: 1,825 SF

Existing Worship: 3,675 SF (50%)  

Future Worship: 4,500 SF (40%)



Plan Layout

OFFICE & CONFERENCE MINISTRIES
Significant change to the Study Plan



Plan Layout

EDUCATIONAL & FAMILY MINISTRIES



Plan Layout

SPECIALIZED MINISTRIES
Significant change to the Study Plan



Plan Layout

SPECIALIZED MINISTRIES
Significant change to the Study Plan



Plan Layout

FELLOWSHIP & DINING
Significant change to the Study Plan

FUTURE 

FELLOWSHIP

EXPANSION



Plan Layout

WORSHIP

Repair 

Roofing 

Over Choir

Insulated

Door 



Plan Layout

Service Areas

Significant change to the Study Plan



Plan Layout

New Space
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Plan Layout

The Proposed Plan



Site Layout



Site Layout
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Site Layout

Dumpster
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Images
Interior & Exterior



Exterior



Interior



Interior



Interior



Interior



Building Data



Building Data

7,735 SFRemodeling

7,971 SFNew Additions



Projected Cost



Projected Costs

Building Project

Pricing Covers the entire Proposed Plan

New Construction, Remodeling & Site 

Cost Projections Include:
Hard Construction Cost

A/E & Consulting Fees

Contingencies

Owner Soft Costs

Allowances for Furnishings & 

Equipment

Pricing / Estimating
provided by

the project Construction Manager

Catalyst Construction



Projected Costs

Building Project

Site Work

$ 2,609,000

Building Addition ðOffice & Education

Building Addition ðKitchen

Existing Building Renovations

Total Project Cost

Hard Construction Costs

Construction Requirements & Fees

Owner Soft Costs

HVAC Repairs, Replacement  & Upgrades

$ 83,000

$ 1,075,000

$ 185,000

$ 720,000

$ 47,000

Credit for Direct Purchase Tax Savings

Construction Insurance

Construction Fee

$ 349,000

$150,000

Including Deferred Maintenance Items

Architect, Engineers & Consultants Fees

Contingency Monies

FFE & Kitchen Equipment Allowance 

Soft Costs



Projected Costs

Building Project

Expanded Sprinkler

Scope of  Work Yet to be Confirmed

$ 50,000 ð

60,000

Expanded 

Sprinkler

Sprinkler



Projected Costs

Building Project

Deferred Maintenance Items

New Serving Kitchen

HVAC Repairs, Replacement  & Upgrades

$ 278,000

Replacement of  Existing Flat Roofing & Poor 

Insulation

Upgrades to Water Service

Upgrades to Emergency Lighting

Fire Alarm Upgrades & Expansion

Upgrades to Electrical Service 

Improvements to Power and Lighting

$ 225,000

$150,000

New Boilers

New Air Handling

New Furnaces and A/C Condensing Units

New DDC Controls Throughout Building

Miscellaneous Demo, Patching and Repairs

Informational Items (All these are included in the Cost Projection)

Building Addition

Allowance for Kitchen equipment 

($36,000)

Rebuilt Hospitality $ 490,000



Approach to Finance



. . . the building is not really who we are. 

Grace is all about the people. 
People who are caring, supportive, 

and always looking 
for opportunities to serve our loving God. . . . 

the people of Grace ARE the hands of God 
in our world today.



Discussion



Plan Layout


