
 

    

 
 Council Minutes 
September 26th, 2024 

 
IN ATTENDANCE:  
 *Rebekah Bryan (Secretary) *Dustin Lobner  
Scott Donovan (Past President) *Brad Doro (Treasurer) *Avery Newell 
*Chris Eippert (President) 
Steve Buchman (President-
Elect) 
*Pastor Chris Thomas 
 

*Sarah Dahl 
Paula Race-Mantel 
(Worship) 
 

Pat Murack (Youth & Stewardship) 
*Kate Peterman (Fellowship) 
*Sarah Brogni (Property) 

(*) present at meeting 
 
The meeting began at 7:33 P.M. with President Chris Eippert presiding.  
 
ü Approval of the August 2024 minutes. There was a motion to accept the minutes. Seconded. Motion 

passes.  

Pastor’s Report 
Council Report for Pastor Chris Thomas –  September 2024  
Items to bring to council attention:  

• Interviewing for Custodian Position.  
  
August/September Activity Report:  

• Services and Pastoral Acts  
• Led 4 Sunday and 5 Thursday services  
• Led Funeral for Joan Eippert  
• Baptisms of Emma and Norah Sauerland  
• Officiated 2 out of state weddings (Non-Grace members)  

  
• Education  

• Led 2 Confirmation sessions   
• Led 1 9th  Grade Confirmation Retreat  
• Attended 3 morning Bible Studies  

  
• Leadership  

• Met with Ecumenical Arts, Worship, Youth and Family, Stewardship, Lydia Circle, 
Personnel, Tech, and Thrive Team for planning  

• Assisted with Conference Room Renewal  
• Held 3 staff meetings   
• Had 2 Staff Reviews   
• Interviewed New Custodian Candidate Jamie Chojnacki  

  
• Community   

• First Block Party was a good start with room to grow.  
• Made 3 visits with members for care and/or communion  
• Attended 2 Grafton/Cedarburg Pastoral Lunches 
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Committee Reports 
STEWARDSHIP: (Pat Murack) 
No report provided. 
 
  
PERSONNEL: (Chris Eippert) 
Personnel Meeting Minutes  
(September 16, 2024, 6:45PM)  
Quick Notes / Updates:  
- “Buddy Discussions?” How are we doing?  Document your discussion?  
Checking-in to see how the discussions are going.  Originally it was thought to have discussions 
every quarter – but the cadence should be gaged with the “buddy.”  Could be a short update in 
the hallway – or over a cup of coffee.  Document any issues that need addressing on the 
“Buddy Conversation Log” sheet on OneDrive.  
- RaiseRight Gift Cards – send your request to me – I will order  
Continue to buy items locally if that works best (and apply for reimbursement).  Otherwise send 
me a text or email about your gift card need and I will order (RaiseRight uses multifactor 
authentication) It would be cumbersome to try exchanging a code number required for 
purchases.   
- Clergy Appreciation Month – October – How / should we celebrate?   
(tabled until later in the meeting)  
- Clergy Appreciation Day (2nd Sunday of October, 13th) – Plans?  
(tabled until later in the meeting)  
 Staff Salaries (2025) – Our input for Council   
(tabled until later in the meeting)  
Jean's Hours - a review of (need for adjustments?)  
Pastor Chris indicated discussions with Jean regarding her amount of hours spent per 
week.  Jean indicated that the amount of work needed averages 20 hours/week.  She would be 
comfortable with that (17 hours is not enough time to accomplish needed tasks).  A short review 
of the “Director of Ministry” Job Description was taken.  (the version on the OneDrive appears to 
be a “draft generated by – or with Pastor Greg’s input.  A 2/10/23 version was found and will be 
uploaded to OneDrive).  Both the “draft” and “final” description indicate an average of 17 hours 
per week.  Jen indicated that the description was constructed, not knowing the full picture of 
staff tasks, since the all staff was relatively new to their positions.  After discussion, a motion 
was made and approved to recommend Jean’s hours be raised to an “average of 20 hours” per 
week with a corresponding pay increase.  There may be some overlap between Maria and 
Jean’s tasks, but a review of that issue will be done during upcoming “buddy” or Mission Review 
discussions.  
Job Descriptions (do we have the latest?, where?  and should they be updated?)  
- Director of Music   
  The Chair will add a note about “Ministry Leadership” and forward to Eryn for verification  
  - Director of Choir (can’t find?) –   
  A copy was found on the OneDrive and the Chair will send a copy to Zack for 
verification  
  
Committee Handbook (draft sent out for review) –  
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A “draft” of the handbook was sent out prior to this meeting, for review.  Several input 
items:  there is no “Staff Support Committee” and a church employee is one that is paid $1,000 
or more.  Due to insufficient time, a more thorough review will be done at a later time (by 
Zoom).  
---------------------- - ----------------------------- -  ------------------------------------------  --------------------------
----------------  
(Pastor Chris was excused from the meeting to allow for discussions on staff salaries, 
appreciation and COLA amounts)  
Clergy Appreciation Month is October.  It was felt that a more appropriate time for appreciation 
would be October 13th – Clergy Appreciation Day.  The Committee will gather input as to an 
appropriate appreciation method.  
Staff Salary increases were discussed for the 2025 Budget.  Comments indicated a COLA 
assumption of 2.5% to 3%.  (staff had an increase of 3.5% for 2024).  A motion was made and 
approved as to the percent increase that should be recommended to Council by the committee.  
Prior to the meeting, Pastor Chris sent the Committee the Synod “Compensation Guidelines for 
Clergy for 2024.”  (2025 Guidelines are anticipated in mid-October).  Pastor Chris indicated that 
he would be listed as “10 years experience” for the 2025 Budget year.  Additional discussion 
took place as to what the budget amount for the clergy position could be.  A more formal 
recommendation will be made to Council after the 2025 Guidelines are released and the 
Committee has a chance to review it.  
          
Respectfully Submitted,  
Dave Polka    
  
FELLOWSHIP:  
No report provided. 
 
CHRISTIAN CARE: (Chris Eippert) 
No report provided. 
 
OUTREACH (Steve Buchman):  
No report provided. 
 
PROPERTY: (Sarah Brogni) 
 

FINANCE: (Brad Doro) 
September 2024 Treasurer’s Report 
August 2024 Financial Results 
P&L 

§ Revenue was $33k ($9k unfavorable to budget) 
§ Expenses were $44k ($3 unfavorable to budget) 
§ Deficit of $11k ($12k unfavorable to budget) 
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Year-To-Date P&L 

§ Revenue was $301k ($9k favorable to budget) 
§ Expenses were $293k ($8K unfavorable to budget) 
§ Surplus of $8k ($1k favorable to budget) 

 

Grace Lutheran Church Income Statement - August 2024
August August Budget
Actual Budget Variance

Revenue
Total Revenue 32,926           41,667           (8,741)           

Expenses

World Mission Subtotal 3,042             3,042             0                    

Rostered Ministry - Subtotal 8,009             8,071             (61)                

Non-Rostered Staff Subtotal 12,586           13,058           (471)              

Our Church Home Subtotal 15,942           13,313           2,629             

Worship & Service Subtotal 4,252             3,237             1,015             

Total Expenses 43,831           40,719           3,112             

Surplus / (Deficit) (10,905)         948                (11,853)         

Amount To / (From) Contingency (10,905)         948                (11,853)         

Surplus / (Deficit) After Contingency -                    -                    -                    
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Balance Sheet 

§ Cash decreased $7k in the month to $156k 
o Contingency Fund decreased $11k to $85k 
o Project Funds increased $1k to 68k 
o Building Debt Reduction increased $3K to $3k 

 

Grace Lutheran Church Income Statement - August 2024
August YTD August YTD Budget

Actual Budget Variance
Revenue
Total Revenue 300,685             291,667             9,018        

Expenses
World Mission Subtotal 21,292               21,292               0               

Rostered Ministry - Subtotal 56,531               56,494               37             

Non-Rostered Staff Subtotal 89,056               91,404               (2,348)       

Our Church Home Subtotal 100,564             93,189               7,375        

Worship & Service Subtotal 25,307               22,657               2,650        

Total Expenses 292,749             285,034             7,715        

Surplus / (Deficit) 7,936                 6,633                 1,303        

Amount To / (From) Contingency 7,936                 6,633                 1,303        

Surplus / (Deficit) After Contingency -                         -                         -                
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WORSHIP PLANNING: (Paula Race) 
WORSHIP PLANNING REPORT 
Tuesday September 3, 2024 
6:30pm 
 

• We will return to 2 service on Sunday, September 15th 
• Pastor Chris will start a new 4-week series “Stewardship” on Oct 6. Church Wide 

Organization will be speaking on Oct 13 and Pastor Chris’s former pastor will be 
speaking on Oct 20. 

• Eryn along with Dave Polka and Pastor Chris are working on her job description. When 
she was hired with Pastor Greg there was not one written at that time. 

 
Few dates coming up: 

• November 3 – First Communion Class 
• November 10 – New Members Class 
• November 24 – First Communion and New Member Orientation 
• November 27 - Thanksgiving service is at 7pm. 
• December 1 – 1st Sunday of advent. 
• December 24 - Christmas Eve services are at 4pm and 6pm. 

 
 
YOUTH AND FAMILY MINISTRY: (Pat Murack) 
No report provided. 
 

Grace Lutheran Church Balance Sheet - August 2024
August August August

Starting Balance Ending Balance Changes
Assets

Cornerstone Checking 73,594                    66,562                  (7,032)                   
Accounts Receivable -                             -                            -                            
Cornerstone Money Market 89,698                    89,770                  72                         

Total Cash 163,292                  156,332                (6,960)                   

Contingency Fund 95,775                   84,870                 (10,905)                August '24 Operating Deficit
Building Debt Reduction -                             3,000                   3,000                   
Project Funds 67,517                   68,462                 945                      August '24 Project Fund Change

163,292                 156,332               (6,960)                  

Total Assets 163,292                  156,332                (6,960)                   

Liabilities
Mortgage 1,449,501               1,442,926             (6,576)                   

Extra Principal Payment 2,000                      -                            2,000                    
Total Liabilities 1,447,501               1,442,926             (4,576)                   

Principal Payment 4,576                    
Interest Payment 4,120                    

8,696                    
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Other Business 
 
Agenda 
1) Call to Order 

2) Opening Prayer 

3) Devotion – Sarah D. 

4) Approve minutes from August meeting 

5) New business 
a) Budget – Continued discussion on line items to define budget 

i) Cost of living adjustment (COLA) 2.5-3% range. Should be announced mid-October. 
Round up to nearest half or whole number for raises for non-rostered staff. 

ii) End of year gifts for staff discussed, will revisit based on giving 
iii) Synod provides recommendations for Pastor’s pay based on years of service. 

Discussed. 
b) Retroactive/bonus pay for staff  

i) Suggestion for retroactive pay from when Jean’s yearly review should’ve happened 
in June/July, ~$1,000 since she has been working 20 hours instead of 17.  

ii) Motion to give backpay to Jean for 3 additional hours a week from June 1 – 
Sept 27 in recognition of the additional work that has been put in during that 
time. Seconded. Motion carries. 

c) Grafton Chamber of Commerce Membership $250  
i) Entry fee for BFF’s float $100 
ii) Question: $235 from January – January or from when you join? Or prorated? 
iii) Consensus in favor of joining depending on answer to previous question. 

d) Middle school has a cross country meet that may be happening near church. Provide 
parking? 

6) Pastor’s Report 

a) Synod is starting a listening initiative. A member of synod council would like to join us in 

council’s October meeting with a video from the synod. 

b) Pulpit expenses went up from $175 to 200, $50 for each additional service in that week. 

7) Treasurer’s Report 
a) Surge damage check is deposited 
b) Snow plowing bill received 
c) Giving is down for August, lowest it has been in 7 years 
d) Pull out subscriptions and have them as separate lines. 

 
8) Committee Reports 

a) Personnel – Sarah D., Dustin, Chris E. 
b) Children, youth and family ministries – Pat 

i) BFFs met – decided they wanted to focus on being a charity group 
ii) High school work groups with supervision from Erica, Pat, and Sarah D. 

c) Stewardship – Pat 
i) Letters have been sent out. 
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ii) 3-week stewardship series coming in a couple of weeks 

d) Worship – Paula 
i) Updating Eryn’s job description 

e) Grounds and facilities – Sarah B. 
i) A group has been formed, which will meet quarterly. 
ii) Suggested maintenance schedule created and budget per year. 
iii) To do list: 

(1) List of improvements that need to be made, such as fluorescent lights in worship 
center 

(2) Spotlight also needs to be fixed. 
(3) Painting a wall in the worship center needs to happen. 
(4) Sump pump battery backup. 
(5) Church pews cleaned. 

f) Fellowship – Kate 
g) Outreach – Steve 
h) LGBTQIA+ workgroup 

i) Still looking for person to head up? 
ii) Small group formations based on Time & Talents – first meeting Oct 20 9:30 – 10:30 

i) Christian Care task force – Sarah D., Dustin, Chris E. 
i) Ready to send out cards to congregation to make contact with members we haven’t 

seen in a while. Will send out early November. 
j) Technology – Dustin 

i) Wi-fi for conference room still to be resolved 
k) Endowment – Scott 
l) Nominating – Steve 

i) What members are staying/leaving? 
(1) Rebekah will be leaving. 
(2) Pat will be leaving. 
(3) Sarah D. will decide based on Oct 20 meeting – she can either do council or 

inclusion committee. 
(4) Avery will be leaving because she has 1 year of high school left and cannot do a 

2-year term. 
(5) President elect 

 
 

9) Next meeting 
a) Thursday, October 24, 2024 at 7:30 
b) Sign up for devotion and treats 

i) Devotions: President Chris 
ii) Treats: Pastor Chris 

 
10) Closing prayer 

 
11) Adjourned at 9:16. 


