
 

    

 
 Council Minutes 
October 24th, 2024 

 
IN ATTENDANCE:  
 *Rebekah Bryan (Secretary) *Dustin Lobner  
*Scott Donovan (Past President) *Brad Doro (Treasurer) Avery Newell 
*Chris Eippert (President) 
*Steve Buchman (President-
Elect) 
*Pastor Chris Thomas 
 

Sarah Dahl 
*Paula Race-Mantel 
(Worship) 
 

*Pat Murack (Youth & Stewardship) 
Kate Peterman (Fellowship) 
*Sarah Brogni (Property) 
*Dr. Joyce Caldwell (Synod 
Council VP) 

(*) present at meeting 
 
The meeting began at 7:36 P.M. with President Chris Eippert presiding.  
 
ü Approval of the September 2024 minutes. There was a motion to accept the minutes. Seconded. 

Motion passes.  

Pastor’s Report 
See notes in agenda. 
 
 
Committee Reports 
STEWARDSHIP: (Pat Murack) 
No report provided. 
 
PERSONNEL: (Chris Eippert) 
  
FELLOWSHIP:  
No report provided. 
 
CHRISTIAN CARE: (Chris Eippert) 
No report provided. 
 
OUTREACH (Steve Buchman):  

o November (Month Long) - All People's Christmas Meals   
o Outreach team is putting together the list and the plan 

OUTREACH (Steve Buchman): 

o Update on accepted nominations 
o Secretary Elect – Jamieson Vacarro 
o At-Large - Janet Reinhardt 

o Looking for nominations for president elect and possible youth/young adult member 
o Youth – I have passed notes with Kelly Klug about Makenzie Klug-Steffen and 

answered her questions. She was going to talk with Makenzie to see if she is 
willing to do this 
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o President Elect – We have had three people turn it down. ALL: Looking for 

suggestions on names that could be shared after the meeting. 

 
PROPERTY: (Sarah Brogni) 
Property Report Oct 24 2024 

1. Painting of the wall between the media and music area is nearly complete.  There is a bit 
of discussion on how the media needs to hide cables and the rail needs to be painted so 
it overall looks nicer.  

2. We have a volunteer to paint the JYG room and another to paint hospitality.  They will be 
doing this on their own time. 

3. 2 bulbs were replaced in the bathroom.  Dave will look at the flickering light in the 
worship center in the next few weeks 

4. Discussions about rearranging the office to better visualize that Arcelia is remote.  Part 
of a desk will be repurposed for Cali since she doesn’t have an office desk. 

5. Looking to find a new to us NW door with ReStore before actually purchasing a door 

6. The coffee maker has been having issues because we found out the water softener is 
not connected to the cold water.  Will need to look into fixing that.  More details to come. 

FINANCE: (Brad Doro) 
October 2024 Treasurer’s Report 
September 2024 Financial Results 
P&L 

• Revenue was $35k ($7k unfavorable to budget) 
• Expenses were $41k ($1 unfavorable to budget) 
• Deficit of $6k ($7k unfavorable to budget) 
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Year-To-Date P&L 

• Revenue was $336k ($2k favorable to budget) 
• Expenses were $334k ($8K unfavorable to budget) 
• Surplus of $2k ($6k unfavorable to budget) 
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Balance Sheet 

• Cash increased $2k in the month to $158k 
• Contingency Fund decreased $6k to $79k 
• Project Funds increased $2k to 70k 
• Building Debt Reduction increased $6K to $9k 

 



 

    

 
 Council Minutes 
October 24th, 2024 

 

 
 
 
WORSHIP PLANNING: (Paula Race) 
WORSHIP PLANNING REPORT 
Tuesday October 8, 2024 
6:30pm 
 

• Member concern about not knowing which service is when. We are checking into this. 
• Sharon is looking into a possible layout change for the 10:30 service. 
• Christmas Eve possible change of times to try and even out the attendance at both 

services. 
• Due to parent teacher conferences for Eryn and Sharon, looking for sub that service. 
• Eryn is using a new liturgy. It is going well and is open for feedback. 
• Choir has a few new members on Wed night. 

 
YOUTH AND FAMILY MINISTRY: (Pat Murack) 
No report provided. 
 
 
Agenda 
1) Call to Order 
2) Opening Prayer 
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3) Devotion – Chris E. 
4) Dr. Joyce Caldwell Synod Council Vice President congregational visit 
5) Approve minutes from September meeting 
6) Old Business 

a) Budget 
i) Follow up discussion and finalizing  

(1) Budget needs to be finalized a month before the annual meeting, which is late 
February 

(2) Goal to finalize by Dec council meeting 
ii) Rostered and non-rostered staff compensation 

(1) 2.5% federal cost of living adjustment (COLA), personnel committee 
recommends rounding up to 3% for an increase for non-rostered staff 

(2) Discuss bonuses for next year, not necessarily monetary  
(3) Rostered staff discussion 

7) New Business 
a) Donation for hurricane disaster relief – Lutheran Disaster Relief 

i) Motion to donate $5,000 and ask congregation to contribute. Seconded. 
Unanimously in favor. Motion carries. 

ii) Add as a line to the budget for future years 
iii) Tie in with Habitat for Humanity 

8) Pastor’s Report 
a) 12 youth to be confirmed this Sunday 

i) Motion to welcome the 12 youth into the confirmed membership at Grace this 
Sunday. Seconded. Unanimously in favor. Motion carries. 

b) 17 new members will participate in new member classes 
c) 1st Corinthians Bible study has begun 
d) Signed Grace up for Grafton Chamber of Commerce - $167 (based on full-time staff) 

i) Once a month Grace will appear on digital sign 
ii) Chamber gets a list of everyone new family that moves into town, and we can 

contribute to the welcome bag. 
9) Treasurer’s Report 

a) Up from August 
b) Expenses are on budget overall 
c) $9,500 to debt reduction 

10) Committee Reports 
a) Personnel – Sarah D., Dustin, Chris E. 

i) New custodian, working Mondays, Wednesdays, and Fridays 
b) Children, youth and family ministries – Pat 

i) High Schoolers doing a float for the Grafton Christmas parade 
c) Stewardship – Pat 

i) Commitment cards due November 3 
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d) Worship – Paula 

i) Christmas Eve service times shift to make attendance more even? 
ii) Service formats listed in Grace Notes? 

e) Grounds and facilities – Sarah B. 
i) Hard water producing scaling in coffee maker  

(1) Stronger filters or soft water plumbing or reverse osmosis just for coffee 
machines 

(2) Quote for $400 to fix older coffee maker. Decision to discard this one. 
(3) Issues with the dishwasher due to scaling as well 

f) Fellowship – Kate 
i) Trunk or Treat went well and attended by visitors 

g) Outreach – Steve 
i) Christmas meals for All People’s 

h) LGBTQIA+ workgroup/Inclusion workgroup 
i) Still looking for person to head up? 
ii) Next steps for RIC 

i) Christian Care task force – Sarah D., Dustin, Chris E. 
i) Cards have not gone out yet, but they are ready to go. Will go out before 

Thanksgiving. 
ii) List of names started of families we have not seen in a while. Will contact them in the 

future. 
iii) By end of January will have a more accurate membership count. 

j) Technology – Dustin 
i) Future lighting update in worship center 

(1) Lighting not ideal from preaching spot and behind altar 
k) Endowment – Pastor Chris 

i) Interview with three other possible custodians other than Thrivent 
l) Nominating – Steve 

i) Update on accepted nominations 
(1) Need one more at-large council member 

ii) Looking for nominations for president elect and possible youth/young adult member 
11) Next meetings 

a) Thursday, November 21, 2024 at 7:30 
b) Thursday, December 19, 2024 at 7:30 
c) Devotion (Dustin) and treats (Steve) 

12) Closing prayer 
13) Adjourned at 9:34. 

 


