Council Minutes
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November 215, 2024
IN ATTENDANCE:
*Rebekah Bryan (Secretary) *Dustin Lobner
*Scott Donovan (Past President)  *Brad Doro (Treasurer) Avery Newell
Chris Eippert (President) *Sarah Dahl *Pat Murack (Youth & Stewardship)
*Steve Buchman (President- Paula Race-Mantel *Kate Peterman (Fellowship)
Elect) (Worship) Sarah Brogni (Property)

*Pastor Chris Thomas
(*) present at meeting
The meeting began at 7:35 P.M. with President-Elect Steve Buchman presiding.

v Approval of the October 2024 minutes. There was a motion to accept the minutes. Seconded. Motion
passes.

Pastor’s Report
Council Report for Pastor Chris Thomas — November 2024
Items to bring to council attention:
None at this time
Activity Report:
* Services and Pastoral Acts
o Led 4 Sunday and 4 Thursday services
* Education
0 Co-led 2 First Communion Classes (11 Youth Participated) o Led 2 New Member
Classes (17 New Members)
o Led 1 Confirmation Class
o Led 1 Ecumenical Study Class on Genre in the Bible
o Led 2 Bible Studies on 1% Corinthians
o Participated in 2 Thursday morning Bible Studies
o Participated in Synod Boundaries Training Worship
o Participated in We Love All Synod Training Event
* Leadership
o Met with Ecumenical Arts, Worship, Endowment, CYFM and Tech
o Held 3 staff meetings
o Hosted Youth Float Building
« Community
0 Made 4 visits with members for care/communion/baptismal planning o Attended 3
Grafton/Cedarburg Pastoral Lunches

Committee Reports
STEWARDSHIP: (Pat Murack)
No report provided.

PERSONNEL: (Chris Eippert)
See old business.
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FELLOWSHIP:
No report provided.

CHRISTIAN CARE: (Chris Eippert)
No report provided.

OUTREACH (Steve Buchman):

e All Peoples Food Drive: Only about 20 left (of the 100). All other donations accounted
for. Thanks to the congregation for the support. On Dec 1, youth will help with shopping.
Dec 15 we will deliver the food.

e Jean organized a mini drive for all peoples this past week as well. Their shelves were
empty.

NOMINATION (Steve Buchman):

Agreed:
e Secretary Elect — Jamieson Vacarro
e At-Large - Janet Reinhardt
e Al-Large - Ashley Beine
e Youth Rep: Makenzie Klug-Steffen

Open:
e President Elect

PROPERTY: (Sarah Brogni)
1. Last rain fellowship hall had some water coming in and it's been known to do that. This

is related to the roof again. It should be under warranty and Mark is in charge of getting
that taken care of.

2. Snow removal teams have been a challenge because the people that normally would
help have been having surgeries and are not available. We are struggling to get help.

Looking for volunteers
3. JYG and hospitality re-painting will be done when they have the time in their schedules

4. Worship is done except the ledge because they want to hide wiring. It will be finished at
some point.

5. Pastor Chris has been to every Restore and they have no doors that fit in the frame. Will
be ordering from a local hardware store soon and will need someone to install it.

6. A tree has fallen on the property. Looking to have someone to remove that and stump
grind, feelers are out for individuals to do this work soon.
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7. There is an interest in a Grace Garden group with raised bends for vegetables on the
southwest side of the property. There are several people that are very interested in
doing this and getting it started this spring.

FINANCE: (Brad Doro)

November 2024 Treasurer's Report

October 2024 Financial Results

P&L
e Revenue was $28k ($14k unfavorable to budget)
o Expenses were $44k ($3 unfavorable to budget)
o Deficit of $16k ($17k unfavorable to budget)

Grace Lutheran Church Income Statement - October 2024

October October Budget

Actual Budget Variance
Revenue
Total Revenue 28,121 41,667 (13,545)
Expenses
World Mission Subtotal 3,042 3,042 (0)
Rostered Ministry - Subtotal 8,024 8,071 (47)
Non-Rostered Staff Subtotal 14,214 13,058 1,156
Our Church Home Subtotal 12,549 13,313 (764)
Worship & Service Subtotal 5,866 3,237 2,629
Total Expenses 43,694 40,719 2,975
Surplus / (Deficit) {15,573) 9438 (16,520)
Amount To/ (From) Contingency (15,573) 948 (16,520)

Surplus / (Deficit) After Contingency - - -

Year-To-Date P&L
e Revenue was $364k ($11k unfavorable to budget)
e Expenses were $378k ($11K unfavorable to budget)
o Deficit of $14k ($22k unfavorable to budget)
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Grace Lutheran Church Income Statement - October 2024
October YTD October YTD Budget

Actual Budget Variance

Revenue

Total Revenue 363,943 375,000 {11,057)
Expenses

World Mission Subtotal 27,375 27,375 -
Rostered Ministry - Subtotal 72,628 72,635 (6)
Non-Rostered Staff Subtotal 116,261 117,519 (1,258)
Our Church Home Subtotal 127,349 119,814 7,535
Worship & Service Subtotal 34,138 29,130 5,008
Total Expenses 377,750 366,473 11,278
Surplus / (Deficit) {13,807) 8,528 (22,334)
Amount To / (From) Contingency (13,807) 8,528 (22,334)

Surplus / (Deficit) After Contingency - - -

Balance Sheet
e Cash decreased $25k in the month to $134k
e Contingency Fund decreased $16k to $63k
e Project Funds increased $1k to 71k
e Building Debt Reduction decreased $9K to $0k
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Grace Lutheran Church Balance Sheet - October 2024

October October October
Starting Balance Ending Balance Changes
Assets
Cornerstone Checking 68,539 43 883 (24,656)
Accounts Receivable - - -
Cornerstone Money Market 89,840 89,912 72
Total Cash 158,379 133,795 (24,584)
Contingency Fund 78,701 63,128 (15,573)
Building Debt Reduction 9,462 - (9,462)
Project Funds 70217 70,667 450
158,379 133,795 (24,584)
Total Assets 158,379 133,795 (24,584)
Liabilities
Mortgage 1,438,335 1,433,599 (4,737)
Extra Principal Payment - - -
Jotal Liabilities 1,438,335 1,433,599 (4,737)
Principal Payment 4737
Interest Payment 3,960
8,696

WORSHIP PLANNING: (Paula Race)

WORSHIP PLANNING REPORT

Tuesday Nov 14, 2024

6:30pm

e For Advent and Christmas Pastor Chris will preach on a series called - Have No Fear.
o Dates and Times for upcoming holiday services and events:

Worship and Music Meeting
Thanksgiving Eve Wednesday, 11/27
Sermon Title: Pray it Again (Sam)
Focus Text: 1 Timothy 2:1-7
Summary: We begin all things in prayer. Prayer for family, prayer
for friends, prayer for rulers, prayer for enemies, prayers for all
because God hopes all will be saved.
Advent & Christmas Series: Have No Fear
Advent 1 Dec. 1/5
Sermon Title: No Fear of the Future
Focus Text: Psalm 112
Advent 2 Dec. 8/12
Sermon Title: No Fear of Failure
Focus Text: Matthew 17:1-9
Advent 3 Dec. 15
Children’s Program
Advent 4 Dec. 19/22
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Lessons and Carols

Christmas Eve Dec. 24 (4pm & 6pm)

Sermon Title: No Fear of Me

Focus Text: Isaiah 9:2-7

Christmas Day Dec. 25 (9am)

Sermon Title: No Fear of Good Cheer

Focus Text: Colossians 3:15-17

Christmas 1 Dec. 29 (9am)

Advent 1 Dec. 1/5

Advent 2 Dec. 8/12

Advent 3 Dec. 15 (Children’s Program)

Advent 4 Dec. 19/22

Christmas Eve Dec. 24 (4pm & 6pm)

Christmas Day Dec. 25 (9am)

Christmas 1 Dec. 29 (9am)

December 9 — Bells performing at Lasata

December 10 — Beer and Cards

December 16 — Bells performing at Grafton Aurora

e Starting in January, the 10:30 service will be styled more contemporary — more music

upfront and readings will be condensed.

YOUTH AND FAMILY MINISTRY: (Pat Murack)
YFMT Meeting Minutes Nov 18t
Christmas Parade Grafton Nov 30™
e Floatis done
« Need youth/adults to walk in the parade
Movie night Dec 13" Dinner at 6 with movie after
o Journey to Bethlehem or Polar Express
Christmas Program — Dec 15th
« Need more energetic older youth to help kids participate.
o Working on Stage set up with Tech
o Have kids meet in fellowship and then sit in the pews
« Discussion on timeline for practice and getting enough people for lines
Birthday Party for Jesus
e Gingerbread houses or watch a movie
Discussion on tables and attrition
o Planis to get them with Thrivent Action Teams
« Inquire if Big Brother Big Sister Returned them
o Label Tables with Grace on them
Invitation to do Live Nativity in Cedarburg — Advent has been doing it but needs
volunteers
o Dec 20" Mary, Joseph, Shepherds and sheep, angels
Stuffy sleepover Jan 4" 5pm to 7pm
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Agenda
Call to Order

Opening Prayer

Devotion — Dustin

Approve minutes from September meeting

Pastor’s Report

Treasurer’s Report

a. Revenue came in under this month

b. Billed for grass cutting $720 from April — June.
7. Committee Reports

2 o

C. Personnel — Pastor, Sarah D., Dustin
1. See Old Business.
d. Children, youth and family ministries — Pat

1. Polar Express on Dec 13

2. Thrivent grant for folding tables
e. Stewardship — Pat

1. 93 commitment cards are in.

2. Estimated giving $505,000 - 510.

f. Worship — Paula
1. Sign up for service preference.
g. Grounds and facilities — Sarah B.

1. Metal door from Fellowship Hall to outside to be replaced.
2. Need volunteers for people to help shovel.

h. Fellowship — Kate
1. Pie social Nov 27

2. Everyone can participate in the Christmas parade, all ages. Will hand out

postcards with Christmas service times and candy.
3. Dec 10 — Christmas carol singing at Water Street Brewery

4. Dec 20 — Cedarburg Festive Fridays Eve — 7pm nativity show — need

characters and carolers

5. January — Talk on Tap every other month
i. Outreach — Steve

1. Bags to fill for All People’s
j- LGBTQIA+ workgroup/Inclusion workgroup did not meet
k. Christian Care task force — Pastor, Sarah D., Dustin

1. Cards are out.

2. Phone calls are next after Thanksgiving.

3. 927 people to follow up on.

Technology — Dustin
1. New Internet works well for streaming.
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2. Upgrading lighting in the worship center — replace with LED strips for
accent lighting options.
3. Saved $1300 by adjusting subscriptions
m. Endowment — Scott
1. Establish secure SharePoint folder to share confidential information
among members.
2. Decided where to give gifts this year
3. $7,700 in gifts:
i.  $2500 in adult literacy
ii.  $750 for Crossways (100 more than last year)
ii.  $250 for Mt Meru
iv.  $3000 for Circle of Empowerment
v.  $1200 to music interns (church budget will take over that cost next

year)
2. Future plans: Investment policy statement and marketing
n. Nominating — Steve

i.Update on accepted nominations
ii.One position to fill - looking for nominations for president elect
8. Old Business
a. Budget
i.Follow up discussion and finalizing with update from stewardship
1. Lutheran disaster response check going out — around $2k so far.
Make sure it’s in Grace Notes.
ii. Rostered and non-rostered staff compensation discussion
1. Motion to compensate pastor half the price of a family plan above
and beyond what he receives for a single plan. He can then
decide how those funds are allocated. Seconded. Motion passes
by majority. More discussion required based on effect on budget.
9. Next meeting
a. Thursday, December 19, 2024, at 7:30
b. Sign up for devotion (Pat Murack) and treats (Brad Doro)
10. Closing prayer Pat Murack.
11. Adjourn at 9:02.



