Council Minutes
January 23", 2025

IN ATTENDANCE (virtual meeting):

*Rebekah Bryan (Secretary) Dustin Lobner

*Scott Donovan (Past President)  *Brad Doro (Treasurer) Avery Newell

*Chris Eippert (President) *Sarah Dahl *Pat Murack (Youth & Stewardship)
*Steve Buchman (President- *Paula Race-Mantel *Kate Peterman (Fellowship)
Elect) (Worship) *Sarah Brogni (Property)

*Pastor Chris Thomas

(*) present at meeting

The meeting began at 7:32 P.M. with President Chris Eippert presiding.

v' Approval of the December 2024 minutes. There was a motion to accept the minutes. Seconded. All in
favor. Motion passes.

Pastor’s Report

Items to bring to council attention:
Thrivent Trip: 2/16-2/22 (Out Sunday the 16" and Thursday the 20"
 Vacation: 2/27-3/2 (Out Thursday the 27" and Sunday the 2"%)

Chuck Turbin to supply both weeks

* Planning Lenten Adult Sunday School Class
Activity Report:
» Services and Pastoral Acts

Led 5 Sunday and 4 Thursday services
Officiated the funeral of Candy Palka
Officiated the baptism of Link Cable

e Education

Led 1 Confirmation Class
Led 3 Bible Studies on 1% Corinthians
Participated in 3 Thursday morning Bible Studies

» Leadership

Met with Ecumenical Arts, Worship, and Endowment teams. o Held 4 staff
meetings

+  Community

Organized Live Nativity Event in Cedarburg

Made 5 visits with members for care/communion/baptismal planning
Attended 3 Grafton/Cedarburg Pastoral Lunches

Attended North Shore Conference Meeting

Hosted Grafton Pastoral Alliance Meeting

Committee Reports

STEWARDSHIP: (Pat Murack)
No report provided.

PERSONNEL: (Chris Eippert)
No report provided.
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FELLOWSHIP:
No report provided.

CHRISTIAN CARE: (Chris Eippert)
No report provided.

OUTREACH (Steve Buchman):
No report provided.

NOMINATION (Steve Buchman):
No report provided.

PROPERTY: (Sarah Brogni)

1.
2.
3.

4.

2 Thrivent Grants used to purchase 4 additional 8Ft tables

6 ceiling tiles purchased to replace stained, sagging or broken tiles

3 chairs in the conference room were broken. They are all under warranty and someone
is coming Jan 24th to replace the lifts in ALL the chairs

Snowblower wasn’'t working and needed repairs. Mark said repairs were done and it’s
working again. Also Mark’s condo board had an unused snowblower and they are
donating it to the church. Mark is going to take it to Egelhoff to have it tuned up.
Hopefully we will have 2 working snowblowers for any snow days.

A pump on the boiler needs replacing. They will be doing that soon.

FINANCE: (Brad Doro)
January 2025 Treasurer's Report
December 2024 Financial Results

P&L

Revenue was $73k ($31k favorable to budget)
Expenses were $39k ($2 favorable to budget)
Surplus of $32k ($33k favorable to budget)
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Grace Lutheran Church Income Statement - December 2024

Revenue
Total Revenue

Expenses

World Mission Subtotal
Rostered Ministry - Subtotal
Non-Rostered Staff Subtotal
Our Church Home Subtotal
Worship & Service Subtotal
Total Expenses

Surplus / {Deficit)

Amount To / (From) Contingency

Surplus / {Deficit) After Contingency

Year-To-Date P&L

December December Budget
Actual Budget Variance
72,935 41,667 31,269
3,042 3,042 0
8,085 8,071 15
13,550 13,058 493
11,091 13,313 (2,222)
3,296 3,237 60
39,065 40,719 {1,655)
33,871 948 32,923
33,871 948 32,923

e Revenue was $464k ($5k favorable to budget)
o Expenses were $461k ($13K unfavorable to budget)
e Surplus of $3k ($8k unfavorable to budget)
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Grace Lutheran Church Income Statement - December 2024

December YTD December YTD Budget

Actual Budget Variance
Revenue
Total Revenue 463,690 458,333 5,356
Expenses
World Mission Subtotal 33.458 33,458 0
Rostered Ministry - Subtotal 88,844 88,776 68
Non-Rostered Staff Subtotal 146,182 143,634 2,547
Our Church Home Subtotal 152,604 146,439 6,165
Worship & Service Subtotal 39,731 35,603 4,127
Total Expenses 460,819 447,911 12,908
Surplus / {Deficit) 2,871 10,423 {7,551)
Amount To / (From) Contingency 2,871 10,423 (7,551)

Surplus / (Deficit) After Contingency - - -

Balance Sheet
e Cash increased $79k in the month to $194k
e Contingency Fund increased $34k to $80k
e Project Funds increased $10k to $78k
e Building Debt Reduction increased 35K to36K


about:blank

Council Minutes
January 23", 2025

Grace Lutheran Church Balance Sheet - December 2024

December December December
Starting Balance Ending Balance Changes
Assets
Cornerstone Checking 25,237 103,923 78,686
Accounts Receivable - - -
Cornerstone Money Market 89,982 90.054 72
Total Cash 115,219 193,977 78,758
Contingency Fund 45,835 79,806 33871
Building Debt Reduction 1,000 35,769 34,769
Project Funds 68,284 78.402 10.118
115,219 193,977 78,758
Total Assets 115,219 193,977 78,758
Liabiliti
Mortgage 1,428,981 1,414,719 (14,262)
Extra Principal Payment 9. 462 = 9462
TJotal Liabilities 1,419,520 1,414,719 (4,800)
Principal Payment 4800
Interest Payment 3,896
8,696

WORSHIP PLANNING: (Paula Race)

Pastor Chris:

Pastor Chris is putting together a google doc to review Christmas services to get a better idea
for next year. May possibly go down to one service the Sunday after Christmas. No service
Thursday, February 13. Pastor is out February 27 — March 2. Ash Wednesday is March 5.

Eryn — Choir:
Eryn is looking for people to lead holden during lent. She is hoping to have some different
people participate.

Sharon — Worship Team

Sharon felt Christmas services went well. She had coordinated some guest performers on the
flute, trumpet, and guitar. All said they would like to come back and play again. The 10:30
service has a new shift to it. Trying to take out some of the repetition and add a few songs to
give it a different feel. May do a separate 10:30 bulletin.

Dustin Tech
Dustin is still having issues with our live streaming. Pastor Chris is going to check with our
internet provider for some assistance.

YOUTH AND FAMILY MINISTRY: (Pat Murack)
No report provided.
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Agenda
1. Callto Order
2. Opening Prayer
3. Devotion — Paula
4. Approve minutes from December meeting
5. Pastor’s Report
6. Treasurer's Report
a. Revenue was 2" highest in 7 years
b. No unforeseen expenditures
c. Christmas giving was lower than in past years
7. Committee Reports
a. Personnel — Pastor, Sarah D., Dustin, Chris E.
b. Children, youth and family ministries — Pat
c. Stewardship - Pat
d. Worship — Paula
1. Contemporary service at 10:30 being rolled out by Sharon
e. Grounds and facilities — Sarah B.
f. Fellowship — Kate
1. Art, bowling, and Lenten meals events being planned
2. Backwards lunch got moved to March 2
g. Outreach — Steve
1. Other opportunities to support All Peoples
2. Fill the pews with food in the spring
3. Outreach for Hope in the last summer
4. Family Promise
h. LGBTQIA+ workgroup/Inclusion workgroup
1. Sarah will transition into leading this group after leaving council seat.
i. Christian Care task force — Pastor, Sarah D., Dustin, Chris E
1. Postcards sent out. Positive feedback and responses received.
2. Next step is making the phone calls.
j-  Technology — Dustin
1. Slight bandwidth issue has fixed itself.
k. Endowment — Scott

1. Transfer of funds from Thrivent to Fidelity has been completed, saving us
money in management fees.

2. Team is working on mission statement for committee. Will present at next
council meeting and annual meeting.

3. Increase visibility regarding endowment fund within congregation. Look
for more contributions.

4. Grants went out this year to Crossways, ALC, choir singers, and Circle of
Empowerment. Choir singers will be taken over by the budget to offset
the cost.

Nominating — Steve

1. Need one more delegate for the synod assembly.

2. Audit committee

3. Three new members for nominating committee

8. Old Business
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a. Finalize budget
1. Need to schedule adult forum — February 2 at 9:15
9. New Business
a. Agenda for annual meeting — Sunday, February 23, 2025
b. Giving task force
1. Create a team to analyze giving by generation to be more forward-
looking, different types of giving, and building strategies to move people
online
2. Move away from current envelope service to do them in house
3. ldeally composed of some people from finance and stewardship and
other council members
c. New library — there was a suggestion to restart the library
1. Scott will organize
2. Thrivent grant for $250 for bookshelves
3. High school shop or Eagle scout project might be willing to build one as a
project
4. Donations for books
5. Amazon registry for book ideas for donations — Paula to organize
6. “Donated by” stickers for Amazon-purchased books
d. Prayers for Paula’s grandson Everett with his second heart surgery
e. Need Grace Lutheran apparel for Pastor Chris and others to help promote Grace
1. Silk Screen Specialists — Paula can coordinate in February
10. Next meeting
a. Thursday, February 13, 2025, at 6:00
b. Sign up for devotion and treats — Steve for devotion & Sarah for treats
11. Closing prayer
12. Adjourned at 8:43
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