
 

    

 
 Council Minutes 
February 13th, 2025 

 
IN ATTENDANCE:  
 *Rebekah Bryan (Secretary) *Dustin Lobner  
*Scott Donovan (Past President) *Brad Doro (Treasurer) Avery Newell 
*Chris Eippert (President) 

*Steve Buchman (President-

Elect) 

*Pastor Chris Thomas 

 

*Sarah Dahl 
Paula Race-Mantel 
(Worship) 
 

Pat Murack (Youth & Stewardship) 

*Kate Peterman (Fellowship) 
Sarah Brogni (Property) 

 

(*) present at meeting 

 
The meeting began at 6:04 P.M. with President Chris Eippert presiding.  
 

✓ Approval of the January 2025 minutes. There was a motion to accept the minutes. Seconded. All in 

favor. Motion passes.  

Pastor’s Report 
Council Report for Pastor Chris Thomas – February 2025  
Items to bring to council attention:  

• Thrivent Trip: 2/16-2/22 (Out Sunday the 16th and Thursday the 20th)  
• Vacation: 2/27-3/2 (Out Thursday the 27th and Sunday the 2nd)  o Chuck Turbin to supply 

both weeks  
• Shemagne O’Keefe Mullins from Lutheran Social Services of WI is  going to do a temple 

talk on either 3/9 or 3/16.  
Activity Report:  

• Services and Pastoral Acts  
o Led 3 Sunday and 2 Thursday services  

• Education 
o Led 1 Confirmation Class  
o Led 2 Bible Studies on 1st Corinthians  
o Participated in 1 Thursday morning Bible Study  
o Attending Together in Mission Meeting this Saturday  

• Leadership  
o Met with Ecclesiastical Arts, Worship, Stewardship, Personnel and Technology, 

and Endowment teams.  
o Held 3 staff meetings   

• Community   
o Made 4 visits with members for care/communion/baptismal planning  
o Attended 2 Grafton/Cedarburg Pastoral Lunches 

 

Committee Reports 
STEWARDSHIP: (Pat Murack) 
Stewardship Meeting Feb 2025 – Recap 2024 and plan for 2025 
Stewardship 
Recap 2024 stewardship –    
 80% of family units E-givers or pledgers 
 Giving units is relatively flat year over year for the last several years 
 Giving in 2024 (dollar amount) up over estimate 
 54% of family units are e-giving 
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2025 Stewardship ideas 
 Look at giving by age groups 
 Step up chart again 
 Saltproject.org – A Future with Hope 
 
Debt Reduction 
Debt Reduction 2024 
 38,000 for Dec and Jan 24/25 
 Likely get to 1.3 million by the time the rates reset 
  
Plans for 2025 
  Payment doesn’t change until March 2026 
 Cut Debt Reduction Jan 15th so we can make our payment in January 
 Last Debt Reduction push for a season 
 
Loan information 
 3.35% - reset in 2026 – 7.125% right now (change effective March)  
Could pay 2nd week Jan to principle 
 Lee Thompson – Loan Department 
  Confirmed rate – 6 weeks before rate adjustment  
Rate Adjust Feb 1st and new payment March 1st 
Can look at it beginning of 4th quarter to get best estimate  
 
Plan for Future 
Maybe differed maintenance fund/contingency (3 months emergency - $150,000)  
in between now and 2030  
Possible 2030 – 15 years after breaking ground do a capital campaign to get rid of mortgage 
 
 

PERSONNEL: (Chris Eippert) 
No report provided. 

  
FELLOWSHIP:  
No report provided. 
 

CHRISTIAN CARE: (Chris Eippert) 
No report provided. 

OUTREACH (Steve Buchman): 
No report provided. 

NOMINATION (Steve Buchman): 
No report provided. 

PROPERTY: (Sarah Brogni) 
No report provided. 
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FINANCE: (Brad Doro) 
February 2025 Treasurer’s Report 
January 2024 Financial Results 
P&L 

• Revenue was $63k ($21k favorable to budget) 
• Expenses were $45k ($4 unfavorable to budget) 
• Surplus of $18k ($17k favorable to budget) 

 

 
 
Year-To-Date P&L 

• Revenue was $527k ($27k favorable to budget) 
• Expenses were $505k ($17K unfavorable to budget) 
• Surplus of $21k ($10k favorable to budget) 
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Balance Sheet 

• Cash increased $14k in the month to $208k 
• Contingency Fund increased $18k to $98k 
• Project Funds decreased $7k to $71k 
• Building Debt Reduction increased 3K to 39K 
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WORSHIP PLANNING: (Paula Race) 
February Worship Planning Report 
 
During the Advent midweek services, Pastor Chris will follow our 5 senses: sight, sound, scent, 
touch and taste. There will be more movement from last year – maybe stations, lots of good 
interactions. 
 
Reminder of some changes in the next couple of weeks 

• Pastor is gone towards the end of February. He will return on February 22.  
• There is no service on Thursday, February 13.  
• Pastor Chuck is filling in on Sunday, February 22.   

 
Ash Wednesday will have the same service time as last year but we will have ashes in the am 
for those that can’t make it at night.  
 
Handbells have added a 5th octave in the handbells. Tech is looking into possibly a different pair 
of headphones.  
 

YOUTH AND FAMILY MINISTRY: (Pat Murack) 
No report provided. 
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Agenda 
1) Call to Order 
2) Opening Prayer 
3) Devotion – Steve 
4) Approve minutes from January meeting 
5) Pastor’s Report 
6) Treasurer’s Report 

a) Took out money from memorial fund to pay ERC, $6,850 
b) HVAC repairs 

7) Committee Reports 
a) Personnel – Pastor, Sarah D., Dustin, Chris E. 

i) Youth and Family Ministry Coordinator 
ii) Committee member turnover 

(1) Steve entering in as council president 
(2) Need 2 additional council members to serve on committee 
(3) Dave Polka and Jen Jacobson have agreed to remain on 

b) Children, youth and family ministries – Pat 
i) Meeting next week 

c) Stewardship – Pat 
i) 98 people who pledged, 92 E-givers (80%) 
ii) Growing E-giving is a goal for 2025 
iii) Doing envelopes in-house to whomever wants them – opt in 
iv) Saltproject.org produces a stewardship kit 

d) Debt Reduction/Loan information 
i) 38k in December and January. Overall 51K for additional giving. 
ii) Interest rate will likely double 
iii) One more push for Christmas gifts for Grace before interest rate goes up Feb 2026 
iv) Every 5 years there is a rate reset. 
v) Try to keep close to the same monthly payments 
vi) Want to build up contingency fund to $150k 
vii) 2030 should be around the 1 million mark (15 years since we broke ground) 

e) Worship – Paula 
f) Grounds and facilities – Pastor 

i) Water softener only connected to hot water. Lime build-up in kitchen, on 
coffeemaker, dishwasher, drinking fountains, etc. Proposal to connect hot and cold 
water to water softener. Need to get quote. 

ii) Lighting in the sanctuary – James Newell looking into moving into LED lighting. 
g) Fellowship – Kate 

i) Paint and sip next week. 
ii) Roller skating in March 

h) Outreach – Steve 
i) Pack the shelves for All People’s – food delivered this coming Sunday 
ii) BFFs clothing drive goes through 2/23. 
iii) Mini drive for vitamins on the 23rd for Christy Loeffler going to South America 

i) LGBTQIA+ workgroup/Inclusion workgroup 
i) Has not met. 
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ii) Sarah D. will take over as committee chair. 

j) Christian Care task force – Pastor, Sarah D., Dustin, Chris E 
k) Technology – Dustin 

i) Wifi project around end of first quarter (Thrivent grants) 
l) Endowment – Scott 

i) Meets tomorrow 
m) Nominating – Steve 

i) All nominations filled. 
8) Old Business 

a) Annual report finalized 
i)  Agenda finalized for annual meeting – Sunday, February 23, 2025 

b) Church library - Scott 
i) Scott received $250 Thrivent card to fund library 
ii) Books and bookcases needed 
iii) Scott will make an announcement during annual meeting to see if anyone can help 
iv) Possibly can use some money from memorial funds 
v) Could possibly get some from the middle school after they renovate – Brad will follow 

up 
vi) Scott will talk to James Newell about potentially building a bookcase.  
vii) Sarah D. will take pictures of her bookshelf for ideas. 

9) New Business 
a) Council Lenten meal – Picking date (typically a Thrivent action plan to pay for pizza from 

Even Odds) – Pastor Chris will email possible dates. Chris E. will finalize date. 
10) Next Meeting – New council 

a) March 20, 2025 at 7:30 
b) Sign up for devotion (Pastor Chris) and treats (Chris E.) 

11) Closing prayer 
12) Adjourned at 7:00. 
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