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Grace Lutheran Church 

Church Council Meeting 

March 20, 2025, 7:30 p.m. 
 

In Attendance 

Dan Raymond Jamieson Vaccaro Steve Buchman  

Pastor Chris Thomas Jan Reinhard Sarah Brognie  

Chris Eippert Paula Race Ashley Beine  

Brad Doro Kate Peterman Mackenzie Steffen  

 

 

Agenda 

1. Call to Order 

a. Start time: 7:32pm CT with President Steve Buchman presiding 

2. Opening Prayer & Devotion – Pastor Chris 

3. Welcome to new members of council 

4. Approve minutes from February meeting 

a. Brad Doro - $93 (pest control) discrepancy under investigation, wasn’t 

allocated properly 

i. Arcelia will re-run January report and Brad will pass along to council 

ii. Will bring down January YTD 

b. Motion to approve February meeting minutes pending change. Seconded. All 

in favor. Motion passes. 

5. Pastor’s Report 

a. See Appendix 

b. Ashley to send Pastor Chris reference(s) re podcasting council minutes 

c. Change “Judy” to “John” Dyson 

6. Treasurer’s Report 

a. See Appendix 
 

7. Committee Reports 

a. Personnel – Pastor, Steve 

1. Need 2 additional council members to serve on the committee 

a. Meet ~1x every 6-8 weeks 

b. Commitment of 1 year 

c. Annual review process & goal setting 

d. Buddy system with staff member 

b. Children, youth and family ministries – (open position)  

i. No report provided. 

c. Stewardship - (open position) 

i. No report provided. 

d. Worship – Paula 

i. See Appendix 

ii. Possibly resolved livestreaming matter, per Pastor Chris 

e. Grounds and facilities – Pastor 
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i. Sarah recommends putting money toward electrical system. Council to 

revisit this matter in the future. 

f. Fellowship – Kate 

i. Painting night, Lenten Meals 

ii. Roller skating at end of April 

g. Outreach – Steve 

i. BFF did Mr. Bob’s collection, delivered today Th 3/20/25 

ii. Kristy Costa Rica trip successful in delivering multivitamins, sporting 

equipment, etc 

iii. Mini stock-the-shelves with youth for All Peoples’ late-Feb 

h. LGBTQIA+ workgroup/Inclusion workgroup 

i. Christian Care task force – Pastor, Chris E 

1. Need 1 or 2 additional council members to serve on the 

committee 

2. Want to build larger team for the first half of the year 

j. Technology – (open position) 

i. Meet every 1-2 months 

k. Endowment – Chris E. 

i. Last met in Feb 

ii. Last stages moving funds from Thrivent to Fidelity to reduce cost of 

fees 

iii. Investment policy discussed, modified, voted on and accepted 

iv. To be presented to the council for review & acceptance 

l. Nominating – Dan 

i. Start late-summer or early-fall 

ii. Each member brings 3 names for consideration 
 

8. Old Business 

a. Council Lenten meal – March 26, volunteers to help 

i. Volunteers to promote event at Sun 3/23 services 

1. 8am (Steve) 

2. 10:30am (Ashley) 

ii. Steve volunteers to order & pickup meal 

1. 12 pizzas from Even Odds 

iii. Steve to buy salad 

iv. Jamieson gives Steve $250 Thrivent card for meal 

1. Steve to email Jamieson summary of event for him to pass along 

to Thrivent to close out Thrivent Action Team event 

v. Volunteers to arrive 5-5:15pm for 3/26 Lentent Meal 

1. Brad 

2. Jan 

3. Paula 

4. Ashley 

vi. Members expect plates, utensils, and dressing should be available 

vii. Donations from Lenten Meal will go to council retreat 
 

9. New Business 

a. Assigning Committee liaisons 

i. Anticipate volunteers by April council meeting 

b. Streamlining meetings 
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i. Steve recommends sending committee reports prior to the council 

meeting. General agreement. No vote required. 

ii. Tuesday before the council meeting is desired deadline for monthly 

committee reports to be submitted electronically 

c. Photo board 

i. Of all council members 

ii. Send picture to Pastor Chris or Jean Fugate to update the board 

iii. Picture can include family members 

d. Dustin’s replacement 

i. Not a pressing matter 

ii. Possibly check in with other members of tech team 

e. Employee Relief Fund – where should it go? 

i. Applied for this during COVID pandemic ~2020 

ii. Employee retention tax credit from federal government 

iii. Investment, 5 quarters 

1. Three received, other two not in process 

2. $38,000 with interest currently 

iv. Ideas for these funds 

1. Facility  

2. Debt Reduction 

3. Contingency Fund to approach 3-month level 

4. Future insurance needs for Pastor Chris 

a. Sarah motions to create line item for the budget in the 

amount of $10,000 for Pastor Chris and his family for 

future insurance needs 

b. Ashley seconded 

c. All in favor. Motion passes. 

f. Scheduling council retreat 

i. Pastor to email a survey for availability of council members 

ii. Retreat is 2.5 – 3 hours  
 

10. Next Meeting – New council 

a. April 24, 2025, at 7:30? 

i. Meeting date and time agreed upon. 

ii. Volunteer needed to take minutes during this meeting as Secretary out 

of town on work trip 

b. Sign up for devotion and treats 

i. Kate devotion 

ii. Ashley treats 
 

11. Closing prayer 
 

12. Adjourn 

 

a. End Time: 8:49pm CT 
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Appendix 

 

Pastor’s Report 
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Treasurer’s Report 
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March Worship Planning Report 

We are all set for Ash Wednesday and the Lenton season. For Ash Wednesday we are in a 

partnership with Emanuel Lutheran in Cedarburg. Lenton services start next week. March 9 

Lutheran social service will be here to give a temple talk.  

Worship Team changes to contemporary service are going well. Received some good feedback. 

Looking towards Good Friday in April.  

Handbells are playing on March 23, Good Friday and Easter. They are looking for a missing 

table. Would like a lock on the door where their supplies are kept. They purchased the lower 5 

bells, had 7 higher bells. Working on Thrivent Grants to reimburse for them. 

Technology live stream being goofy again. Live stream keeps dropping out. Problem is on 

YouTube’s end.  

 


