
1 
 

 
 

Grace Lutheran Church 
Church Council Meeting 
May 22, 2025, 7:30 p.m. 

 
In Attendance 
 
Dan Raymond Jamieson Vaccaro Steve Buchmann  
Pastor Chris Thomas Jan Reinhard Sarah Brogni  
Chris Eippert Paula Race Ashley Beine  
Brad Doro Kate Peterman   

 
 
Agenda 

1. Call to Order  

a. 7:35pm by President Steve Buchmann 

2. Opening Prayer  

3. Devotion – Brad 

4. Approve minutes from April Meeting 

a. Motion for approval of meeting minutes including updates from Treasurer by 

Chris Eippert, Seconded by Sarah Brogni. Motion passes. 

5. Pastor’s Report 

a. See Appendix 

6. Treasurer’s Report 
a. ERTC – Final Distribution 

i. $6,850 - ERTC Payment (Refund to Memorials) 
ii. $8,000 - Contingency Fund 

iii. $8,000 - Building Debt Reduction 
iv. $10,000 - Supplemental Insurance Pastor (Holding for future use) 
v. $4,500 - Facility & Technology Fund (Earmarked for lighting, projector, 

and other building projects) 
vi. $597.76 - Employee Appreciation (Earmarked for staff appreciation) 

b. See Appendix 
 

7. Committee Discussion – Any outstanding issues or questions 
a. Kate Peterman – 6/1/25 is Graduation Sunday 

 
8. Old Business 



2 
 

a. Council retreat date 
i. Awaiting additional council member survey response 

ii. Action: Pastor Chris to resend email survey with additional date options 
 

9. New Business 
a. Sarah Brogni shares news about Jane Johnson 

i. Named POA of Jane’s estate 
ii. Jane willed entire estate to Grace 

1. Retirement funds to the church estimated $149-150k 
2. Checking account & bills being reviewed 

iii. Council to decide how to utilize funds 
iv. Chris Eippert says retirement funds accessible sooner than checking 

account funds 
v. Steve Buchmann says discussion will continue and decisions made when 

money “in hand” 
 

10. Next Meeting – New council 
a. June 26, 2025, at 7:30 
b. Sign up for devotion and treats 

i. Devotion – Action: Sarah Brogni 
ii. Treat – Action: Jamieson Vaccaro 

 
11. Closing prayer & Adjourn 

a. 8:07pm Meeting adjourns 
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Council Liaison Assignments 

  Committee Liaison 

1 Personnel 

1. Sarah Brogni 
2.       Janet Reinhardt 
3. Pastor Chris 
4. Steve 

2 Children, Youth and Family Ashley/Kate 
3 Stewardship Steve 
4 Worship Paula 
5 Grounds and Facilities Sarah B. 
6 Fellowship Kate 
7 Outreach Steve 
8 Inclusion Group  Makenzie Klug-Steffen 

9 Christian Care Task Force 

1. Ashley 
2 
3. Pastor Chris 
4. Chris E. 

11 Technology Sarah Brogni 
12 Endowment Chris E. 

13 Nominating 
1. Pastor Chris 
2. Dan 
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Appendix 

Pastor’s Report 

Items to bring to council attention: 

• Upcoming Vacation 
o June 19th – 22nd 
o July 3rd – 6th 

• Jane Johnson’s Funeral – Saturday, May 24th 1pm 
• Locking and Unlocking over vacation. 

Activity Report: 

• Services and Pastoral Acts 
o Led 3 Sunday and 3 Thursday services 

• Education 
o Led 3 Bible Studies on 1st Corinthians 
o Participated in 2 Thursday morning Bible Study 
o Attended 1 Mental Health First Aid Training 

• Leadership 
o Met with Worship, Personnel, Endowment, and Inclusion Teams. 
o Held 2 staff meetings 

• Community 
o Made 9 visits with members for care and communion 
o Attended 2 Grafton/Cedarburg Pastoral Lunches 
o Attended 1 Dean’s Meeting 
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Treasurer’s Report 

 

 



6 
 

 



7 
 

 

 

 

 

 

 

 

 

 

 

 



8 
 

 

 

Endowment Committee Report 
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Fellowship Committee Report 

Theology and Pints – 1st Wednesdays in summer, 7pm at Inventors Brew Pub, discussions led by Pastor 
Chris with some table/section leaders. 

Campfire Worship, Sunday, June 29th –5pm hotdog dinner and activities, 6pm worship led by youth and 
Cali.   

 

Property Report 

1. Spring clean was a success.  The focus was on the west side of the church.  Lots of mulch was put 
down to beautify the grounds. 

2. Harbor City will be completing the water softener/cold water project this week.  Bill will be paid 
by the end of the week. 

 

Nothing else to report at this time. 

 

Worship Planning Report 

Pastor Chris will be finalizing a Christmas survey for 2025. This will help us decided if we need/should 
make any changes in regards to the time. On May 25 we will switch to 1 service at 9am. New chairs were 
ordered for the sound booth and they are working on electrical updates. Graduation service is on the on 
June 1st. 

Choir will have one more rehearsal and preform at one more service before summer break. Next year they 
are thinking about hiring one soprano/alto and one tenor/bass scholarship singer so they can step in 
whenever needed. Summer spreadsheet continues to be updated. 

We discussed the idea of having more special music at the services. Pastor Chris thought that once or 
twice a month, especially during summer, would be great.  

Handbells had their final rehearsal this week. They will play on Sunday for the last time until fall.  

 

Youth and Family Ministry Report 

Youth and Family Ministry Team 
May 15, 2025 

Attendees: Cali, Brittany, Jodi Doro, Jennifer Jacobson, Kate Peterman 
 

Confirmation Camp -June 15-21 Pastor Chris will be there the first half of the week and Brittany the 
second half so Pastor can be back for Thursday night worship.  
 
Camp style worship – June 29th Cali, confirmation campers 
5pm dinner and activities (put on by fellowship committee), 
6pm worship, followed by s’more’s 
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Youth Mission Trip – Pastor Chris 
Bear Branch, KY with Big Creek Missions 
4-5 kids, looking for more females and a female adult 
Week: July 6-11 
 
JYG/HYPE activities – Brittany, Kate and Pat to meet 5/18  

 
VBS -Cali and all! 
Date: August 4-8, 9am-12 noon 
Volunteers: still need a leader in Rec and the puppet, others to assist 
The Wishlist on the windows now are a general wish list.  The specific items needed for this specific VBS 
will be coming out later 
Partner organizations (we collect donations for): Family Sharing, Ozaukee Humane Society, Family 
Promise and Mr. Bob’s Under the Bridge 
Will need extra clean up crew Friday, Aug 8. 
 
Pool party/Road Trip-August 10, 9:30-11:30 (VBS worship at church at 8:30) 
Booked and paid for already 
 
Sunday School Staff  
surveys/encouraging to return will be sent out this week. Hopeful for most staff to return 
Curriculum seems to work for everyone, coming out with a 6th grade too that could be incorporated into 
JYG  
Some discussion about church year projects (lent, advent, etc.) 
 
Chimes – looking at it being an optional group for 3-8th graders (practice would still take place at the 
beginning of Sunday School).  Also discussion on purchasing an octave of Rainbow Chimes (~$250) for 
the 1st and 2nd graders. Possible funds from a memorial? 
 
God's Work, Our Hands  (kid/family/youth options) Milwaukee River, Humane Society 
 
Bibles- discussion about Spark Story Bibles to oldest of each family at 3 year old Sunday School Start. 
Spark Bibles to each 3rd grader and to the 7th graders continue with the student Bibles.  Not sure if it was 
placed in the budget for this year  
 
Community picnic – TBD – we liked live music and mini golf  
 
Trunk or Treat – TBD – Confirmation is Reformation Sunday (October 26) 
 


