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Grace Lutheran Church
Church Council Meeting
June 26 2025, 7:30 p.m.

In Attendance

Dan Raymond Jamieson Vaccaro Steve Buchmann

Pastor Chris Thomas | Jan Reinhard Sarah Brogni

Chris Eippert Paula Race Ashley Beine
Kate Peterman

Agenda
1. Call to Order

a. President Steve Buchmann opens the meeting at 7:37pm.
2. Opening Prayer
3. Devotion — Sarah Brogni
4. Approval of minutes from May Meeting
a. Motion to approve by Sarah Brogni. Seconded by Ashley Beine. Motion passes.
5. Pastor’s Report
a. See Appendix
b. Pastor asks for a council member to handle facilities after service on Sun 7/6
given his PTO (turn off lights, lock doors, etc)
i. Action: Kate Peterman volunteers; Sarah Brogni to serve as backup.
c. Action: Committee to discuss new ERTC $24k received at the July council
meeting.

6. Treasurer’s Report



a. See Appendix
b. Council noted “dip” in offering during summer months not uncommon. Action:
Council to continue monitoring.
7. Committee Discussion — Any outstanding issues or questions
8. Old Business — Updated on Estate Gift to Grace
a. Two of three accounts gifted directly to Grace, anticipated in Grace account
within a month
b. Remaining account is awaiting probate, anticipating mid-to-late September
9. Retreat Recap and Goal Setting
a. Ashley — for volunteerism, measure level of engagement, time commitment
availability
1. Possibly include in annual Time & Talents survey
ii. Idea to make electronic version of Time & Talents to give members
another option for completion and possibly increase response rate
iii. Idea of mentoring program
iv. Leverage 2024-25 goal & evolve
b. Pastor Chris — conduct membership pulse check to increase engagement &
increase external engagement
i. Pulse check would include reviewing full membership list for accuracy,
exploring new opportunities for engagement
ii. Steve — increasing external engagement can be a separate goal
¢. Action: Steve & Pastor Chris to go offline and develop SMART goals for these

two ideas and discuss with council via email.



d. 2025-2026 Goal #1 — Growing Engagement & Volunteerism
e. 2025-2026 Goal #2 -
10. Next Meeting
a. July 24, 2025, at 7:30
b. Sign up for devotion and treats
i. Action: Devotion: Ashley Beine
ii. Action: Treats: Dan Raymond
11. Closing prayer & Adjourn

a. 8:37pm Meeting adjourns

Council Liaison Assignments

Committee Liaison

1. Sarah Broghni
2. Janet Reinhardt

1 | Personnel -
3. Pastor Chris
4. Steve

2 | Children, Youth and Family Ashley/Kate

3 | Stewardship Steve

4 | Worship Paula

5 | Grounds and Facilities Sarah B.

6 | Fellowship Kate

7 | Outreach Steve

8 | Inclusion Group Makenzie Klug-Steffen
1. Ashley

- 2

9 | Christian Care Task Force -
3. Pastor Chris
4. ChrisE.

11 | Technology Sarah Brogni

12 | Endowment Chris E.

o 1. Pastor Chris

13 | Nominating

2.Dan




Appendix

Pastor’s Report

Council Report for Pastor Chris Thomas — June 2025

Items to bring to council attention:
e Out of Office for wedding and then Mission Trip - July 3%-12%
o Council-person on duty for Sunday. June 6% ?
o Pastor Chuck Turbin filling in July 3/6
o Pastor Erin Coutts filling in July 10%
e Additional ERTC Check received for $24.883
o ERTC total received: $62.830

Activity Report:
e Services and Pastoral Acts
o Led 5 Sunday and 5 Thursday services

e Education
o Led 3 Bible Studies on 1¥ Corinthians
»  Will wrap this study by the end of Summer and begin
another in the fall.
o Participated in 3 Thursday morning Bible Studies

e [Leadership
o Met with Worship. Endowment, and Inclusion Teams
o Attended Synod Assembly (See attached sheet for highlights)
o Held 3 staff meetings
o Held Council Retreat (Strength finding list attached)

e Community
o Made 5 visits with members for care and communion
o Attended 3 Grafton/Cedarburg Pastoral Lunches
o Attended 1 Dean’s Meeting



A

The Greater Milwaukee Synod Assembly was held May 30-31, 2025, at the Brookfield Conference Center. The
theme, Compassion: Spirit, Open our Hearts was based on the third of the synod's four core values
(milwaukeesynod.org/vision-mission-values). The assembly included a keynote presentation from the Rev. Khader
El-Yateem, the ELCA Director of the Service and Justice Unit, who addressed the ongoing conflict in his native
Palestine. The opening worship service was led by Tyra Dennis, the worship leader of the past two ELCA Youth
Gatherings, assisted by a band of local musicians. Worship was in the energetic style of the youth gathering and
synod youth played a significant role in leading the service. Following worship, the bishop and Tyra Dennis
participated in a youth event which included WhirlyBall. In addition to the highlights listed below, the assembly
included a recognition of our outgoing Synod Vice President, Dr. Joyce Caldwell, and outgoing synod council
members. Next year’s assembly will take place May 29-30, 2026.

ELECTION RESULTS RESOLUTION & MEMORIAL RESULTS
CONSULTATION COMMITTEE: Resolution to Recreate the Welcome Statement of the
Thom Nicla (he/him) Greater Milwaukee Synod: PASSED
Bonnie Zimmermann (she/her)
Rev. Carolyn Sellers Rizzo (she/her) Resolution to Thank Congregations: PASSED

Rev. Jackie Cook (she/her)
Resolution of Partnership with Sumud: For Justice in

SYNOD COUNCIL: Palestine and Israel: PASSED
Jeffrey Kehoe (he/him)
Jean Nelson (she/her) Memorial Supporting Addressing the Legacy of Indian
Rev. Perrie Dralle (she/her) Boarding Schools in the United States: PASSED
Alex Pechauer Bates (he/him)
Avery Newell (she/her) Resolution in Support of Efforts to Hold the Fossil Fuel
Roxanne Rhinehart (she/her) Industry Accountable: PASSED
Rev. Alexis Twito (she/her)
Bobbie Mitchell (he/him) Memorial Requesting that the ELCA Evaluate and

Update the Call Process: PASSED AS AMENDED
VICE PRESIDENT:

Dr. Rose Dotson (she/her) ALSO ADOPTED:
e 2026-2027 Budget
TREASURER: ¢ Bylaw Amendment
Rev. Karen Pahl (she/her) * Revisions to Vision, Mission, Values and Practices
Statement
PARTICIPANTS
Rostered Voting Members: 125 SYNOD ASSEMBLY OFFERING
Lay Voting Members: 180 TOTAL: $6,509 to the Evangelical Lutheran Church of
Non-Voting Participants: 52 Jordan and the Holy Land as of June 3. Give through June
TOTAL: 357

15 at tinyurl.com/gmsa-offering-2025

Fuant racniircrac availahla at tinuviirl ecam/CCMQAccamhh/ 2028



Named Strengths of Grace

e |nclusive and Open to All People
e Part of the Community
e Strong Focus on Helping Others
e Family Oriented and Inviting
o How do we make sure programming is the right fit?
e Youth Focus
o How do we invite deeper participation after confirmation?
e (Great Space
o How do we keep it fresh?
e Good Opportunities for Experience and Growth
o How do we communicate them best?
e Strong Staff
o How do we continue to strengthen and develop them?
e Strong Relationships in the Congregation
e New Member Growth
o How do we grow engagement and develop next steps?
e Congregation is Peaceful and Kind



Treasurer’s Report

June 2025 Treasurer’s Report

May 2025 Financial Results

P&L

= Revenue was $35k ($8k unfavorable to budget)
= Expenses were $47k (S4k unfavorable to budget)
= Deficit of $12k (S12k unfavorable to budget)

Grace Lutheran Church Income Statement - May 2025

May May Budget

Actual Budget Variance
Revenue
Total Revenue 34,818 42,826 (8,008)
Expenses
World Mission Subtotal 3,208 3,958 (750)
Rostered Ministry - Subtotal 8,280 8,496 (216)
Non-Rostered Staff Subtotal 13,569 13,696 (127)
Our Church Home Subtotal 16,254 13,525 2,728
Worship & Service Subtotal 5,989 3,150 2,839
Total Expenses 47,301 42,826 4,475
surplus / (Deficit) (12,483) (0) (12,483)
Amount To / (From) Contingency (12,483) (0) (12,483)

Surplus / (Deficit) After Contingency - - -




Year-To-Date P&L

= Revenue was $163k (S8k unfavorable to budget)
= Expenses were $177k (S5K unfavorable to budget)

= Deficit of $14k (S14k unfavorable to budget)

Grace Lutheran Church Income Statement - May 2025

Revenue
Total Revenue

Expenses

World Mission
World Mission Subtotal

Rostered Ministry - Subtotal
Non-Rostered Staff Subtotal
Our Church Home Subtotal

Worship & Service Subtotal
Total Expenses

Surplus / (Deficit)

Amount To / (From) Contingency

Surplus / (Deficit) After Contingency

May YTD May YTD Budget
Actual Budget Variance

163,189 171,303 (8.115)
12,833 15,833 (3,000)
33,672 33,984 (312)
55,358 54,780 578
59,113 54,101 5,012
15,774 12,600 3,174
176,750 171,298 5,452
(13,562) 5 (13,567)
(13,562) 5 (13,567)




Balance Sheet

= (Cash decreased $27k in the month to $186k
o Contingency Fund decreased $12k to $93k
o Project Funds increased $2k to $92k
o Building Debt Reduction decreased $16k to Ok

Grace Lutheran Church Balance Sheet - May 2025

May May May
Starting Balance Ending Balance Changes
Assets
Cornerstone Checking 123,020 95,920 (27.101)
Accounts Receivable - - -
Cornerstone Money Market 90.365 90.446 81
Total Cash 213,386 186,366 (27,020)
Contingency Fund 105,029 92,546 (12,483)
Building Debt Reduction 16,224 - (16,224)
Project Funds 92,133 93,820 1,687
213,386 186,366 (27,020)
Total Assets 213,386 186,366 (27,020)
Liabilities
Mortgage 1,358,488 1,353,528 (4,960)
Extra Principal Payment - $16.224 .41 (16.224)
Total Liabilities 1,358,488 1,337,304 (21,184)
Principal Payment 4,960
Interest Payment 3.736
8,696




Endowment Committee Report

Grace Lutheran Church
June 5, 2025 Endowment Committee Meeting Minutes

Present at meeting : Tindaro Caputo, Bob Dries, Pastor Chris Thomas
Present via Zoom: Brooke Napiwocki, Chris Eippert, Dan Mathias,

¢ The minutes of the May 5, 2025 meeting were approved.

* Brooke provided background information on risk adjusted returns of typical portfolios with
various risk levels.

¢ The Committee approved a rebalancing of the portfolio and Bob subsequently processed
the following transactions:
- Purchased three $8,000 CD's maturing in 2026, 2028 and 2029. This bringsusto 5
laddered CD's with one maturing each year from 2025 to 2029.
- Sold approximately $13,000 of Vanguard Emerging Markets ETF and purchased a
commensurate amount of Vanguard Developed Markets ETF.
- Sold all Invesco S&P 500 Value, iSshares Core S&P Small Cap and Vanguard S&P 500
totaling approximately $148,000.
- Purchased $132,000 Fidelity Total Market Index Fund.
- Purchased $32,700 Baird Intermediate Bond Fund.

¢ The above transactions reduced our $49,000 Money Market balance by $40,000 and
changed our Investment Profile from 25.2% Cash and Fixed Income and 68.2% Equities -
Exchange Traded Funds to 31.8% and 68.2%, respectively.

¢ The committee had a brief discussion regarding Marketing Status. The new materials and
new logo need minor adjustments and will then be put on the web site, with an expected
early September launch and presentations.

- Next meeting to be scheduled for early September

Respectfully submitted,
Tindaro Caputo
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Property Report

Property Report June 2025
Projectory is in and updates are being made and should be ready in Fellowship hall by VBS.

All the lights in the Worship Center are functional for now. Going to start to finalize a plan for
updating the lighting to be more cost effective long term. Also having some updates to the AV
equipment which will be tied into that project.

One of the Air handlers has become unresponsive. Jean will be calling Best Heating and
cooling to have them take a look at it, hopefully this week.

Found out the hot water heat stopped heating Sunday after worship. Jean will be also calling
Harbor City to have them take a look at that as well

The Northwest door in Fellowship hall looks to be more complicated than originally thought. We
will need to call a company to actually install the door. Hopefing to try and get that done before
VBS.

Liaison to Calli, talked to her briefly to let her know that I'm assigned to her and that if she has
any concerns or needs to let me know.

Worship Planning Report

June Worship Planning Report

The spreadsheet with the summer schedule is updated until the end of July. There are 2 ALC
Ukraine students that want to become part of the church choir. Pastor Chris is looking at doing a
sermon series this summer, probably after mission trip. Deb/Handbells will be helping with VBS
music in August. Our steaming issues with it buffering have resurfaced. It was working great for
a month or so. Still not sure what the cause is.

Stewardship Report

There are no updates this month and the team is planning a July meeting to review/discuss the
breakdown of donations by age groups. They are also awaiting next steps on the Estate money,
which will be given to them when the church has the money and the council discusses usage.
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Outreach Report

The next outreach event will be the Outreach for Hope bike ride in September.

Personnel Report

Buddy meetings continue and there was no formal meeting in the past month.
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