
Grace Lutheran Church
Church Council Meeting
April 24, 2025, 7:30 p.m.

Agenda
• Call to Order – Brad in for Steve (Steve on the Phone)

• Minutes keeper for Jamison? See Appendix A
• Opening Prayer 
• Devotion – Kate
• Approve minutes from March meeting
• Pastor’s Report

• See Appendix B
• Treasurer’s Report

• Staff Credit Cards
• See Appendix B

• Committee Discussion – Any outstanding issues or questions
• See Appendix B

• Old Business
• Employee Relief Fund

• Facility Fund
• Debt Reduction
• Contingency Fund to approach 3-month level

• Council retreat date

• New Business -?

• Next Meeting – New council
• May 22, 2025, at 7:30?
• Sign up for devotion and treats

• Closing prayer & Adjourn

Council Liaison Assignments
 Committee Liason
1 Personnel 1. Sarah Brogni

2.       
3. Pastor Chris
4. Steve

2 Children, Youth and Family Ashley/Kate
3 Stewardship Steve
4 Worship Paula
5 Grounds and Facilities Sarah B.
6 Fellowship Kate
7 Outreach Steve
8 Inclusion Group  
9 Christian Care Task Force 1. Ashley

2
3. Pastor Chris
4. Chris E.

11 Technology Sarah Brogni
12 Endowment Chris E.
13 Nominating 1. Pastor Chris

2. Dan
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Appendix A
Meeting Minutes
Meeting opened with a prayer from Pastor Chris
Devotion by Kate Peterman
Meeting minutes - One fix from the mortgage balance numbers.  Otherwise meeting min 
approved.
Pastor Chris’s report, 
He will be out of town this next week but will make all services.  
See incident report for details from the 3 car accident in the parking lot
Really good holy week, significant attendance increase this year.
Updates for the education commitments
Worked on leadership area’s.  Helping Brittany with on-boarding
Visits with members

Treasurer report
Revenue down, but thinks it might be because of spring breaks
Looks overall good with budget
Staff credit cards- found that costco will most likely will where we might get them from

Reasons for this is for safety for purchase protection, or vulnerabilities and % cash back.
Simplifies reporting for finance/budgeting and it will streamline purchases.- Motion to approve a 
credit card for staff. Sarah Brogni, 2nd by Janet.  All approved.

One update that Harbor Plumbing had some communication issues and will get us scheduled 
soon.  Also Jim Biefeld will double check on the door dimensions and make sure we have the 
correct information before we order it.

The youth mission trip has been cancelled but still hoping to adjust dates to still have a trip.  



Old business 
Employee relief fund.(ERTC fund)  Options Contingency, debt reduction
Technology- funding into some tech. The only projector that really works is in the worship area.  
So maybe purchasing one computer, projector and screen for under 1k.  Which would be more 
portable.  Pastor recommends that.  Also recommending ear marking 5K to updating some some 
“tech, facilities etc”. 
. Lighting in sanctuary, projector and other projects etc
Still not sure what to do with the rest of the 22,947
Contingency is at 103,000 to increase to 140,000-160,000 for 3 month buffer
 22,947 would not be able to do that.  We could split the difference by half to contingency or debt 
reduction.  Not sure if we would be getting any more of the ERTC fund. $947.76 to be 
earmarked for employee appreciation
Motion to move ERTC fund 5k to facility tech, 11,000 contingency, to 11,000 to debt reduction 
and 947.76 to employee retention.-Motioned by Kate Peterman and 2nd Dan raymen
All approved
Counsel retreat date survey out to get a date planned.
New business …. Nothing noted at this time.
Council members need to submit their pictures please
Council liaison’s still need a few areas.  Personal- Janet covering
Inclusion- Kenzie Klug-Steeffen and christian care task force still need one member on council.

Next meeting May 22nd.  
There is a youth event at synod assembly which will be encourage for a youth member to attend
Brad is doing devotion and Ashley is doing treats. 
Motion to adjourn by Sarah, 2nd by Janet.  All approved
Closing prayer By Pastor Chris

Appendix B
Pastor’s Report

Incident Report

Treasurer’s Report

Worship Planning Report



Coming Up:
• Palm Sunday – We will not have the full passion reading but focus more on the 

element of Palm Sunday. Palms are ordered and are shipped out the week 
before. 

• Maudy Thursday – we will be taking out the foot washing aspect this year. No 
one participated in it last year but we will still have the handwashing.

• Good Friday – Bells with be playing along with a violin.
• Easter – Easter vigil will be at Faith Lutheran in Cedarburg. Easter unburies our 

Alleluia. Pastor Chris is working with Jean on an adjustment to the cross. We will 
have a full band for Easter Sunday. 

• Memorial Day weekend, May 25 will be the start of our 1 service at 9am for the 
summer. 

Mike Brown is helping to lead a class in Mental Health First Aid May 13 and 20. 
Certification is available for those attending both days. 
CCLI is going to renew at the end of April. We will be adding the streaming service to 1 
of the licenses.
Eryn has been trying/experimenting with leaving out a full communion hymn. The 
singing felt a little weak/quiet at times. Looking for feedback. 
Chris Harms is now proofing of the power point. Ran into a few kinks, working through 
them. 
Handbells would like a full lock set on the door handbell closet. They are missing a 6ft 
table. Pastor is going to pick on up at Costco.
Announcements will be moved before the prelude. 
Dustin thinks he finally fixed the streaming issues.

Endowment Report
The endowment fund committee met on April 11.  Minutes of the meeting are not out yet, but here 
is a summary of what the committee discussed and is working on:

• The committee is working on becoming more visible within the Congregation through 
marketing and communication

• Developing endowment fund logo
• Printed marketing materials - brochures
• Greater presence on Grace website
• Inclusion of endowment fund within pledges and giving cards/envelopes
• Periodic temple talks/providing information before, at, and after services

• Developing a grant application for distribution of funds
• Developing and implementing thank you cards/letters to donors
• Committee will be meeting in early May to discuss rebalancing the endowment fund 

portfolio

Fellowship and Family Ministry Reports

… neither group technically met.
Fellowship report



Lenten meals had similar attendance.
Saturday, April 26, 6-8pm at Skateland

Theology on Tap 1st Wednesday of the month: June 4, July 2, August 6 location TBD

May is a possible clay art event
June adding to the campfire worship event with additional activities
July chinooks game

Youth and family ministry  (hasn't met, just reminders)
Thank you to Erica for 8 years of service to our youth and church staff.
Welcome Brittany.
Sunday School finishes up, Sunday, May 4.
Campfire Worship is planned for evening of Sunday, June 29.
Mission trip did not have enough interest for this year so has been cancelled.
Vacation Bible School is doing Road Trip: On the Go with God, with a special service on Sunday 
followed by a road trip to Grafton pool for our annual pool party.

Kate

 Outreach Report
For their spring outreach "event" we are lifting up Family Promise. So in May they will be 
highlighting what the organization does, how Grace helps and how people can get involved. 
We'll include both the meal sign up for May and a donation drive for some of their "wish list" 
items as well.
The "summer" organization will be Outreach for Hope and trying to build up more Grace 
involvement with that organization through the bike ride at Grace.

Property Report

1. Spring Clean up is set for May 10th.  Snacks will be provided and a Thrivent grant has been 
obtained for purchasing mulch.  The focus this year will be the west side of the church.
2. Harbor City has been approved to reroute the cold water through the water softener.  Which 
will help with the significant lime build up throughout the building.  Mark is waiting to hear an 
official date start date for this work from Harbor City.  Should be soon. 
3. On going issues with hot/cold temps in the offices.  This has been a problem in the past.  Mark 
did notice a screen or something on a the roof top unit  that was allowing water to get on the 
filter.  He feels that might have something to do with it.  Time will tell if that was the problem
4.  Fellowship Hall door will be replaced soon.  We have some people willing to install.  Just 
verifying sizing and will be ordering soon.
5. Ceiling tiles in various parts of the church need replacing, some have been replaced, but we 
are starting to run low on them.  Suggestion for using a special ceiling tile paint instead of 
replacing.  Will need to look into that soon.  
6. Further discussion soon about moving forward with electrical and lighting updates in the 
worship center.  Need to work on finalizing the needs before we get quotes for the work.




