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August 22", 2024
IN ATTENDANCE:
*Rebekah Bryan (Secretary) Dustin Lobner
*Scott Donovan (Past President)  *Brad Doro (Treasurer) *Avery Newell
Chris Eippert (President) *Sarah Dahl *Pat Murack (Youth & Stewardship)
Steve Buchman (President- *Paula Race-Mantel *Kate Peterman (Fellowship)
Elect) (Worship) *Sarah Brogni (Property)

*Pastor Chris Thomas
(*) present at meeting
The meeting began at 7:41 P.M. with Past President Scott Donovan presiding.

v Approval of the July 2024 minutes. There was a motion to accept the minutes. Seconded. Motion
passes.

Pastor and President Reports
See Other Business.

Committee Reports
STEWARDSHIP: (Pat Murack)
August Stewardship Meeting
1 Peter 4:10 - Each of you should use whatever gift you have received to serve others, as
faithful stewards of God's grace in its various forms.
Stewardship Theme — Faithful Stewards
Timeline
e Sept 15" — Poster up
e Sept 25" — 15! Mailing (Letter from pastor, Mission Budget (color) and Commitment Card)
e Oct 6" — Stewardship around equip believers
e Oct 13" — Stewardship around proclaim God’s Saving grace
e Guest Pastor — Possible from synod
e Oct 20" — Stewardship around Welcome all people
e Guest Pastor from lllinois
e Mail recap stewardship summary letter (Chris) and commitment card
e Nov 3™ Commitment Sunday
Look at increase around 5% in giving
Mission Budget
Welcome All People — Block Party, Pool Party, Hymn Sing
Proclaim Gods Saving Grace— Talent Show, Outdoor service, Bells at Lasada, GWOH
Equip believers — VBS, Adult Bible Study, BFFs

Commitment Cart — 4 per page — landscape to fit in envelope
TAT for postage — Pat

1 Minute video clip each Sunday around the topic — Chris to enlist help for this item
Questions to ask at the interview

What does it look like to you to welcome all people?

How do you see that happening at Grace?



ace

Council Minutes
August 22", 2024

What does Grace mean to you?

How do you feel you are being equipped to be a servant of Christ?
Favorite thing happening at Grace?

What brought you to Grace/keeps you coming back?

PERSONNEL: (Chris Eippert)
See Other Business

FELLOWSHIP:
24-25 Calendar
September
e Block Party, September 15, 12-2pm by Youth and Family Ministry
e Lunch for God’s Work Our Hands by Jean Fugate (future, by fellowship committee)
e Outreach for Hope Bike Ride — Grace support by Chris Beloin
October
e Idea?? — Packer Watch Party 10/13 @12 by
e Trunk or Treat (10/20/24) by Youth and Family Ministry
November
e Craft Night (advent/Christmas?) by Kate Peterman and
e Thanksgiving Eve Pie Social lead by Tina Arnold
e All People’s Christmas Food Baskets by Outreach team
December
e Christmas Sing Along — lead by Pastor Chris
e Christmas movie Night — by Youth and Family Ministry
e Advent/Christmas/Tree Decorating by RNT
January
e Theology on Tap — lead by Pastor Chris with coordination support by
e All Ages Bowling by
February
e Adult Dart Ball Night by Mark and Kate Peterman
o Backward Lunch or other event by Youth and Family Ministry Team
March
e Theology on Tap — lead by Pastor Chris with coordination support by
e Lenten Meals (March and April) — make sure groups scheduled (Confirmation on Ash
Wed — 3/5/25, other possible groups: Lydia, RNT, ALC, Council, Choir, Confirmation,
COE)
e Ash Wednesday, Drive thru Imposition of Ashes by Pastor Chris, we have coffee ready
to hand out at corner (3/5/25) by
April
e Lenten Meals continue
e Palm Sunday (April 13, 2025) Brunch and Easter Egg Hunt by Youth and Family Ministry

e Theology on Tap — lead by Pastor Chris with coordination support by
e Idea: Axe throwing by
e Grace Softball starts

June



ace

Council Minutes
August 22", 2024

e Outdoor Worship and potluck by

e ALC/Grace Food Drive by Linda Borkenhagen and Katie Eippert
July

e Gathering on the Green Christian Concert Group outing by

e Camp Worship and Pool Party — by Youth and Family Ministry
August

e VBS by youth and family ministry

e Beach day at Port’s South Beach by

CHRISTIAN CARE: (Chris Eippert)
No report provided.

OUTREACH (Steve Buchman):
No report provided.

PROPERTY: (Sarah Brogni)

We will be having our first "meeting" of those individuals that do a lot of behind the scenes work
to keep things running. It will be a quarterly meeting to keep communication flowing and to
allow for future budgeting needs.

FINANCE: (Brad Doro)

August 2024 Treasurer’s Report

July 2024 Financial Results

P&L
e Revenue was $39k ($2k unfavorable to budget)
o Expenses were $40k ($1 favorable to budget)
o Deficit of $1k ($2k unfavorable to budget)
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Grace Lutheran Church Income Statement - July 2024
July July Budget

Actual Budget Variance
Revenue
Total Revenue 39,438 41,667 (2,229)
Expenses
World Mission Subtotal 3,042 3,042 0
Rostered Ministry - Subtotal 8,180 8,071 109
Non-Rostered Staff Subtotal 13,146 13,058 89
Our Church Home Subtotal 13,218 13,313 (95)
Worship & Service Subtotal 2,571 3,237 {666)
Total Expenses 40,157 40,719 {562)
Surplus / (Deficit) {719) 948 {1,666)
Amount To / (From) Contingency (719) 948 {1,666)

Surplus / (Deficit) After Contingency - - -

Year-To-Date P&L
e Revenue was $268k ($18k favorable to budget)
o Expenses were $249k ($5K unfavorable to budget)
e Surplus of $19k ($13k favorable to budget)
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Grace Lutheran Church Income Statement - July 2024
July YTD July YTD Budget
Actual Budget Variance

Revenue
Total Revenue 267,758 250,000 17,758
Expenses
World Mission Subtotal 18,250 18,250 0
Rostered Ministry - Subtotal 48,522 48,423 99
Non-Rostered Staff Subtotal 76,469 78,346 (1,877)
Our Church Home Subtotal 84,622 79,876 4,746
Worship & Service Subtotal 21,055 19,420 1,635
Total Expenses 248,918 244,315 4,603
Surplus / (Deficit) 18,841 5,685 13,156
Amount To / (From) Contingency 18,341 5,685 13,156

Surplus / (Deficit) After Contingency - - -

Balance Sheet
e Cash decreased $3k in the month to $163k
e Contingency Fund decreased $1k to $96k
e Project Funds unchanged at $67K
e Building Debt Reduction decreased $2K to $0

Grace Lutheran Church Balance Sheet - July 2024

July July July
Starting Balance Ending Balance Changes
Assets
Cornerstone Checking 76,788 73,594 (3,193)
Accounts Receivable - - -
Cornerstone Money Market 89,626 89,698 72
Total Cash 166,413 163,292 3,121)
Contingency Fund 96,494 95,775 (719)|July '24 Operating Deficit
Building Debt Reduction 2,000 - (2,000)
Project Funds 67,919 67.517 (402)|July '24 Project Fund Change
166,413 163,292 (3,121)
Jotal Assets 166,413 163,292 (3,121)
Liabiliti
Mortgage 1,454,200 1,449,501 (4,698)
Extra Principal Payment - 2,000 (2,000)
Jotal Liabilities 1,454,200 1,447,501 (6,698)
Principal Payment 4,698

Interest Payment 3,998
8,696
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WORSHIP PLANNING: (Paula Race)
There is not too much going on with worship planning as we wrap up the summer months.

« Pastor Chris is planning a four-week series called Together in Faith starting Aug 18™.

e Choiris planning on singing from the choir space, not from the front of the church as
they do now.

o Outdoor service went well.

o The new internet service is great, there are no longer issues with the live stream.

o Grace will return to 2 services on Sunday, September 15™.

YOUTH AND FAMILY MINISTRY: (Pat Murack)
YFMT Meeting

Discussed Block Party for Sept 15th
Food
e Brats and Hot dogs
e Cotton Candy
e Nachos
e Water and Lemonade
Live Music — Cali
Mini Golf?
Bounce House
Bags/Lawn Games
Ministry Wall
COE, Adult Lit, Outreach for Hope booths
Police and Firefighters

Budget
5406 | Confirmation 500
5411 | Family Ministry 1375 | 450 Grafton Pool, 500 Block Party
5416 | Youth Group 2000
5418 | Confirmation Camp | 1,300
5445 | Sunday School 2,940 | 400 - Bibles 3K and 3rd Grade
Youth Mission Trip | 1500 | 2 Adults (530) plus travel (gas for 3 cars)

Sunday School
Still looking for two 3k/4k teacher willing to do 2 Sundays a month

Other Business

Agenda
1) Call to Order
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Opening Prayer

Devotion — Pastor Chris

Approve minutes from July meeting
Pastor’s Report

a)
b)
c)

Chris Beloin — Adult mission trip for end of February
Cedarburg School District ad final proof
Coverage for Oct 13 while Pastor Chris is away

President’s Report
Treasurer’s Report

a)
b)

Revenue above average
Grounds — electric, plumbing, roofing

Committee Reports

a)
b)

)

Personnel — Sarah D., Dustin, Chris E.

Children, youth and family ministries — Pat

i) Block party, Sept 15 12-2

ii) 250 postcards that will go out and posters to coffee houses, etc.

iif) Still looking for 2 teachers for rotation

Stewardship — Pat

i) Not using graphs this year. Talk about overall percentage increase instead.

Worship — Paula

i) Eryn will update council about continuing ed next month.

ii) Trying to coordinate choir being in the choir area going forward.

Grounds and facilities — Sarah B.

i) Fridge broke, and coils have never been serviced. Coils were supposed to be
cleaned every 30 days according to the warranty, which is already up. Fridge is now
fixed. Consider annual check.

ii) First meeting will be on Sunday. Quarterly meetings to follow.

iii) Create documentation for the next team to follow.

iv) Suggestion to move kitchen rental income into a special fund outside of the budget
for repairs.

v) God’s Work Our Hands Sept 8

vi) Painting walls in conference room and adding shelving. Add a screen where the
whiteboard is now.

Fellowship — Kate

i) Need more people to help lead the events in the calendar in the report.

i) Does not currently have a leader, so does not have visibility on the budget

Outreach — Steve

i) Reaching out to mission groups

i) Promotion ideas to draw community in

LGBTQIA+ workgroup

i) Still looking for person to head up?

Christian Care task force — Sarah D., Dustin, Chris E.

i) 200 cards going out

i) Reaching out by phone to anyone we haven’t heard from in a while

iii) Hope to have it finalized by the end of the year to complete a membership log

Technology — Dustin
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i) Budgetary request — currently no line for tech (worship vs. general), licensing fees
into its own line item
i) Would like to update Wi-Fi system
k) Endowment — Scott
i) Looking into what service might be the best fit — Thrivent or other?
[) Nominating — Steve
i) Start up after Labor Day
9) New business
a) Budget — Preliminary discussion of budget to guide stewardship campaign
i) Proposal to increase Director of Ministry hours from 17 to 20 starting in September
(1) Personnel committee recommendation to council (email votes)
i) Convention/Leadership Retreat — proposal to rename to Synod Assembly/Fall
Leadership Conference
iii) Pastor Chris will follow up with Jean about funeral line. Split from kitchen supplies.
iv) Kate will talk with Jean about fellowship line.
v) Paula will follow up with worship committee about their line items.
10) Next meeting
a) Thursday, September 26, 2024 at 7:30
b) Sign up for devotion (Sarah D) and treats (Paula)
11) Closing prayer
12) Adjourned at 9:31.



