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Grace Lutheran Church 
Annual Meeting Agenda 

February 23, 2025 
 

I. Opening Devotion 

II. Approval of Minutes of previous Annual Meeting – Rebekah Bryan 

III. Pastoral Report of Membership and Ministerial Acts 

IV. Audit Committee Report 

V. Old Business 

VI. New Business 

a. Report of the Nominating Committee 

b. Election of Church Council, Nominating Committee, 

Endowment Fund Committee, and Delegates to Synod 

Assembly 

i. Nominating Committee: 

1. Susan Straus 

2. Justin Brogni 

3. Pat Murack 

ii. Church Council 

1. President Elect: Daniel Raymond 

2. Secretary: Jamieson Vacarro 

3. Youth Representative: Makenzie Klug-Steffen 

4. At large: 

a. Ashley Beine 

b. Janet Reinhardt 

iii. Endowment Fund Committee 

1. Nominated for 3-year term – Dan Mathias 

2. Previously voted-in members 

a. Brooke Napiwocki (Year 3) 

b. Tindaro Caputo (Year 2) 

iv. Election of Delegates to Synod Assembly 

1. Daniel Raymond 

2. Sarah Dahl 

VII. Financial Report and Proposed 2025 Budget: Brad Doro 

VIII. Closing Prayer 
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Grace Lutheran Church Annual Meeting 
Minutes 
February 25, 2024 

 
ATTENDANCE:  
  
2023 Council Members  
*Rebekah Bryan (Secretary)  
Brittany Lobner (Fellowship) 
Kirstin Albiero (Past President)  
*Scott Nielsen (Treasurer)  
Avery Newell 
*Scott Donovan (President) 
*Chris Eippert (President-Elect) 
*Pastor Chris Thomas 
*Sarah Dahl 
Lori Mathias (Worship) 
*Pat Murack 
Kelly Arndt  
 
 
Total Congregation Attendance:54 in person and 5 virtually  
 
Call to Order 
Church Council President Scott Donovan called the meeting to order at 12:07 
P.M. 
A quorum was met. 
Pastor Chris began the meeting with a devotion/prayer. 
 
Approval of Minutes 
There was a motion to approve the minutes from the January 2023 Annual 
Meeting. The motion was seconded & approved. 
 
Audit Committee 
Report – Linda Lalley 
Response from Linda Lalley:  On February 11, 2024, Bob Dries, Linda Lalley, 
and Bob Crevensten met with Arcelia Schweisthal and Scott Nielsen to conduct 
an audit of the Church’s financial records for 2023. 
We reviewed the 2024 Financial Statements in the Annual Report and traced 
amounts reported to the financial system. Receipts and Disbursements were 
tested by tracing amounts to bank statements and to supporting documents. The 
bank reconciliations were reviewed and the cash amount agreed with what is 
shown in the annual report. 
We found the Church’s financial records were well organized, properly 
documented and in good order.   

http://www.gracegrafton.com/
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Endowment Fund 
See the 2023 annual report. 
 
New Business 
Identification of Nominating Committee Members 
• Chris Beloin 
• James Newell 
• Third candidate needed. 
Motion was made and seconded – approved. 
Identification of Nominating Committee for 2024 Council Members 
• President Elect – Stephen Buchman 
• Secretary – Rebekah Bryan 
• Treasurer – Brad Doro 
• Additional Members at large: (2-year terms) – Dustin Lobner, Kate 
Peterman, Sarah Brogni, Paula Race-Mantel 
Motion was made and seconded – approved. 
 
Question raised about the “at-large” terminology. The at-large members will act 
as liaisons to committee heads as opposed to having a dedicated committee 
head on council. Council will communicate with congregation as to who the 
committee chairs and liaisons will be. Council retreat/reorganization meeting will 
be held to determine who will be responsible for working with which teams. Then, 
bulletin board will be updated. The four at-large names on the ballot are filling in 
the remaining spots to make a council of 12. 
Should one of the at-large council members have a one-year term since there 
was a resignation? Newly elected will have two-year terms. 
 
Endowment Fund committee 
• Tindaro Caputo 
• Dan Mathias 
• Brook Napiwocki 
 
Question: Are we completely replacing nominating and endowment fund 
members every three years? Answer: The idea is to have one stay on and one 
come off each year. The first people elected to endowment fund will arrange for 
one to have a 1-year term, one 2-year, and one 3-year term. 
 
Question: Are the people appointed to be the at-large liaison, are they 
encouraged to go to the monthly meetings? 
Answer: If you can go, go. If you can’t, have someone report back to you. 
Committee member should communicate with council member. One of the goals 
is to make a lighter load for both council member and committee member. There 
are people who are interested in being council but not committee members, or 
vice versa. At-large council members are voting members. 
 
Motion was made and seconded – approved. 
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Identification of Synod Assembly Voting Members 
• Avery Newell 
• James Newell 
• Stephen Buchman 
 
Motion was made and seconded – approved. 
 
Old Business 
Roof update 
After the initial issues were addressed, new issues were found. Ceiling drains 
causing leaks into Luther and the nursery. Contacting the people who did the 
installation about warranty. Major leak above sound board has been resolved.  
 
Thrivent Grants – Chris Beloin 
Action team card - $250 grants on a Visa card. Sign up on Thrivent for $19.99 to 
be an associate member – can apply for two grants each year for a total of $500. 
Around 150 members currently at Grace. Jean Fugate seeking an updated list of 
members. Thrivent members should contact her.  
 
Financial Report and Presentation of the 2024 Budget – Scott Nielsen 
A discussion was held about the proposed budget, including update to 
benevolence. Members asked several questions. 
 
Surplus $15,000 at the end of 2023. Larger contingency fund than when we 
started. Projected a $12,000 deficit going into this year. Reset benevolence to 
get to that projected deficit. In January 2024, provided an additional $4k to 
synod. Back to increasing our benevolence for 2024. Went up $11,000 in 
benevolence. Our goal is 10% - currently we’re budgeting for 7% cash giving with 
additional in-kind giving. Also continuing to build contingency fund. Offerings up 
9% this year.  
 
A motion was made to approve the 2024 Grace Lutheran budget, second and 
verbal approval motion carried. 
 
Closing words from Church Council Scott Donovan. 
 
Closing words and prayer from Pastor Chris. 
 
The meeting was adjourned at 1:13 PM 
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2024 Church Council 
 

Roles & Responsibilities        Members    
 

President, Personnel Chris Eippert 

President Elect, Outreach Steve Buchman 

Past President, Endowment *Scott Donovan 

Secretary *Rebekah Bryan 

Treasurer Brad Doro 

Outreach Steve Buchman 

Inclusion, Christian Care *Sara Dahl 

Fellowship Kate Peterman 

                 Technology 

                  Council Youth 
 

Youth, Stewardship 

Dustin Lobner 

*Avery Newell 

*Pat Murack 

Property Sarah Brogni 

Worship Paula Race-Mantel 

 

*End of Term 
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PASTOR CHRIS’ 2024 ANNUAL REPORT 
 
Working for Good 
 

“So let us not grow weary in doing what is right, for we will reap at harvest time, if we do 
not give up. So then, whenever we have an opportunity, let us work for the good of all, 

and especially for those of the family of faith.” 
Galatians 6:9-10 

 
Paul’s words to the church in Galatia are a great reminder of the endurance and 
perseverance we are called to in ministering to the community around us. They are an 
invitation to recognize the good harvest that is growing through the faithful service and 
love of our neighbor and community.  
 
I’m ever thankful for the wonderful community of saints here at Grace. Writing this report 
for the second time, now having had a year to grow into the community, I am thankful 
for the future we have together. I’ve been honored to hear stories of faith that have 
inspired the people of Grace, to walk with families in celebration and in grief, and to 
work to create new avenues of connectedness within our church community. It’s truly 
been a joy to pastor among you and I am honored to be able to do this work here.  
 
By the numbers, we have had another year of abundant ministry here at Grace.  

• We welcomed 11 families into the life of our community. 
 

• 5 children were welcomed into the waters of baptism.  
•  

• We had a double potion of 24 youth who affirmed the gift of their baptism.  
•  

• Our stewardship stayed strong with a surplus of $9800 while maintaining our planned 
generosity and making an unplanned gift for Hurricane Relief.  

•  

• We were able to pay down another $139,000 from our mortgage, moving ever closer 
to the goal of being able to use those funds for greater ministry to our community.  

•  

• We started or reinvigorated 3 new ministries: Let’s Do It, Tuesday & Thursday Bible 
Studies, and the reformation of the Christian Care Team.  

 
But even more important than the numbers are the stories that come with them. Sitting 
around tables in the Fellowship Hall and gathering with members of our community new 
and old who have found a home here at Grace. Walking with parents as their children 
realized the milestones of Baptism and Confirmation. Praying together for God’s hand to 
move among those sick or to support those harmed in our community. There are so 
many powerful moments of feeling God’s presence in the lives of those at Grace. 
 
It’s also been a wonderful thing to look back on a year and be able to point to the good 
stewardship we’ve been able to accomplish. It is always my hope that when people offer 
a gift to Grace is done with a sure heart that it will be used well. Grace has been 
abundantly faithful as good stewards of God’s gifts. 
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I’ve been heartened by the way our worship together has grown as well. In 2024 our 
worship team looked to give a stronger identity to each of our worship services, leaning 
into a more traditional model for 8:00am, taking on a more free-flowing approach for the 
10:30am service, and finding a good rhythm for Thursday evening and our other special 
services. By leaning into what makes all these services special, we are hopeful that our 
worship at Grace will continue to be a place where all can find their spiritual center.  
 
As we look to 2025, we do so with a lot to anticipate. We have a such a dedicated staff 
at Grace and I am deeply thankful for their work and passion. Having had the 
opportunity to work alongside this team for another year it feels like we are truly finding 
our stride as a team. As such, we continue to look at new ministry opportunities that we 
might be able to grow into in 2025. Some of these include new discipleship groups, our 
Talk on Tap theological conversations ministry, new avenues for outreach into our 
community, and a deeper look into our calling to include all people into our life of faith, 
no matter their identity or background.  
 
As is the case with most things in life, the more you start on something the more you 
find that still needs to be done! I hope that Paul’s words would echo in all our ears, that 
as God calls us to continue in doing what is right and good that we would not grow 
weary of the task! Truly the seeds of this effort have been planted and I am excited for 
what harvest God will send our way in the coming year.  
 
In Christ’s Service and Yours, 
 
Pastor Chris Thomas 
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DIRECTOR OF MINISTRIES 2024 ANNUAL REPORT 
 
With about 1 ½ years under my belt as your Director of Ministries, I feel so blessed to 
be in contact with so many wonderful members here at Grace.  My position makes me 
very thankful for… 
 
Volunteers: I cannot possibly show how much I appreciate all you do!  I barely ask for 
help, and someone is there to complete the task.  Over 125 members completed Fall 
2024 Time & Talent forms.  Thank you.  We continue to have an opportunity to be part 
of the worship volunteers, especially at the 10:30 a.m. service.  If you appreciate 
communion every Sunday, we could use your help with communion setup and 
communion assistant. 
 
New Members: We welcomed 8 people into our Grace family in the Spring of 2024.  
And this fall we welcomed 19 more new members.  I have enjoyed getting to know 
these individuals, and I find excitement when I see them participating in various ways 
here at Grace.  I am thankful that Grace continues to be a welcoming place for all.  
Please continue to wear your name tags so that there are names visible with faces! 
 
Ministry Growth: I have been so thankful for the ministries at Grace, both old and new.  
2024 saw us beginning a new social group, reviving the inclusion group, brainstorming 
about mission work for our members and local community, and so much more.  To help 
those in the Gathering Space connect, we have “Fireside Chat” cards on the tables.  
The topics vary, and they are a way to initiate conversations.  I believe our neighbors 
are grateful for the increase in our volunteers taking care of our property. My 
thankfulness to God for the quilters is constant, and our prayer shawl ministry that came 
back to life last year has seen substantial growth.  This year 136 shawls were made, 
and 106 were given out.  The beautiful handmade tag on each shawl offers a message 
of encouragement to the recipient.  There are so many other ministries here at Grace!  I 
am thankful for the variety we offer to everyone. 
 
Thank you for allowing me to be your Director of Ministries!  God has truly blessed me 
in this role. 
 
Blessings and Peace, 
Jean Fugate 
Director of Ministries 
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YOUTH MINISTRY DIRECTOR 2024 ANNUAL REPORT  
 
Another Year of Growth and Giving Back! 
What a year it has been! We have had so much fun with a variety of events for both 
JYG and HYPE this year, from lock-ins and All Peoples Church meal deliveries to our 
incredible Mission Trip and so many other opportunities for our youth to be involved in 
God's work and create unforgettable memories. 
 
This year, our youth truly embraced the opportunity to serve our church family and 
community. We were blown away by their dedication! I am always so impressed by our 
youth and the work they do to give back to our church, community and beyond. Over 20 
youth volunteered at VBS this year – in fact, we had more youth volunteers than adults! 
They also packed hundreds of meals for Feed My Starving Children, volunteered for Mr. 
Bob's Under the Bridge, and even taught Sunday Education Hour! 
 
Seeing our youth embrace the spirit of giving back has been incredibly inspiring. It's a 
reminder that serving others isn't just about helping those in need; it's about growing 
closer to God and experiencing the joy of making a difference. 
 
As the Bible says in Galatians 6:9-10, "Let us not become weary in doing good, for at 
the proper time we will reap a harvest if we do not give up. Therefore, as we have 
opportunity, let us do good to all people…” 
 
We are so proud of each and every one of our youth for their dedication and 
compassion. Keep shining your light! 
 
As we look ahead to 2025, we have some exciting events and volunteering 
opportunities planned, including a return to Big Creek Missions. We encourage all youth 
to get involved and see what amazing things we can accomplish together! 
 
With love and blessings,  
Erica Dimmett 
Youth Ministry Coordinator 
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CHILDREN AND FAMILY MINISTRIES 2024 ANNUAL REPORT  
 
Dear Church Family, 
 
As 2024 comes to a close, I am filled with gratitude for all God has done through our 
Children and Family Ministry. This year has been a time of growth, connection, and 
exciting new beginnings. Here’s a look back at our accomplishments and goals for the 
future. 
 
Highlights from 2024 
Vacation Bible School (VBS): This year’s VBS, themed 'Camp Firelight,' welcomed 66 
children and was supported by an amazing team of 44 volunteers. It was a week filled 
with joy, learning, and fun as kids explored God’s love. 
 
Christmas Program: Our Christmas program featured 40 children and youth, celebrating 
the story of Christ’s birth through song, dance, and spoken word. It was a beautiful 
reminder of the season's true meaning. 
 
New Curriculum: We launched the *Wonder Ink* curriculum, which has brought fresh 
energy and engagement to Sunday School. Students and families alike have embraced 
this creative approach to learning about God’s word. 
 
Looking Ahead to 2025 
In 2025, we aim to: 
1. Expand Family Engagement with more family nights and take-home resources. 
2. Strengthen Volunteer Teams through mentoring and training. 
3. Enrich Programming with additional activities and enhancements to our seasonal 
events. 
4. Increase Outreach by partnering with local organizations to welcome new families. 
Thank You: 
 
Thank you to our volunteers, parents, and church family for your unwavering support. 
Your commitment makes this ministry possible. I look forward to what God has in store 
for us in 2025 as we continue to nurture the faith of our children and families. 
 
With Love and Blessings,  
 
Cali Schwalbach 
Children and Family Ministries Coordinator 
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DIRECTOR OF MUSIC 2024 ANNUAL REPORT 
 
Our year of worship and music has been fantastic!  We have stayed consistent with 
staffing and membership in our Worship Team, Handbell Choir, and Jubilation Choir, 
and each group has added some members as well.  Each ensemble continues to lead 
and enhance worship services between one and four Sundays each month.  We have 
also solidified scheduling so that the Worship Team Leader and Director of Music both 
have a more manageable schedule of services year-round. 
 
 
In February, we presented the first ever Fundraising Recital to benefit our Jubilation 
Choir scholarship singers.  At this event and over the following weeks, $4117 was 
raised for this program, and those contributions will allow the scholarship singer 
program to continue.  These singers are needed to be consistent members of the choir 
when others (members of Grace) have to be absent. 
 
 
After the summer season included much variety in the music and worship styles during 
the 9:00 services, we went back to the two service schedule in September, with the 
traditional service mostly at 8:00, and the contemporary service usually at 10:30.  
Sharon Hatch and I have set up a schedule that seems to work well.  We each cover 
both services on one Sunday per month, so that the other one can have a weekend off 
each month.  It takes some advanced planning, but it seems to be working well. 
 
 
The Handbell Choir did some performances outside of Grace during this Holiday 
season.  They travelled to Lasata and Ascension Hospital in Grafton  to perform for the 
residents and spread some Holiday cheer!  The handbells also joined the Jubilation 
Choir this year on their Lessons & Carols service on Sunday, December 22.  Even 
though several choir members came down with Covid that weekend, and our Thursday 
service was cancelled due to snow, we still had a beautiful, memorable service 
experience for the congregation and musicians. 
 
 
Our year came to a close with Christmas Eve and Christmas Day services.  This year, 
the Handbell Choir and Worship Team led the 4:00 service, and the 6:00 was more 
traditional in style and featured the choir, as well as Zack Durlam singing O Holy Night.  
We are evaluating the Christmas worship service schedule and will be gathering input 
for next year so we can serve the needs of the congregation better during this important 
time of the church year. 
 
Serving God with you, 
Eryn Durlam 
Director of Music Ministry 
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MUSIC AND WORSHIP TEAM LEADER 2024 ANNUAL REPORT 
 
Throughout 2024, the worship team was directed by Sharon Hatch.  The core musicians 
of the team were Mark Lerret - bass player, Jon Eifert - drums, Avery Newell - electric 
guitar and vocals, Ellie Napiwocki - vocals, and Abby Peterman - vocals. 
We have had a few guest musicians play and sing this year: Faith Hatch - singer, 
Marissa Brogni - flute player, Keira Young - trumpet player, Mitchell Dalzin - jazz guitar 
player, and Steve Vogt - guitar, banjo, mandolin and harmonica player. On Christmas 
Eve we played at the 4:00pm service with Marissa Brogni on flute, Keira Young on 
trumpet, Mitchell Dalzin on guitar, Jon Eifert on drums and Sharon Hatch on piano and 
vocals. 
 
Looking to 2025 the worship team could really use one or two consistent vocalists.   
The team is strong instrumentally but with changing schedules for youth volunteers 
there is a need for consistent vocalists. 
 
Money from the worship team fund was used to pay Faith Hatch ($100) and Mitchell 
Dalzin ($200) for their time and talent when they came to enrich the worship team's 
ministry. Both Faith and Mitchell are professional musicians.   
 
In November, Pastor Chris and Sharon Hatch met to discuss some changes for the 
10:30 service to make it more contemporary in style. This included adding another song 
at the beginning of the service and slimming down the weekly liturgy.  This change was 
scheduled to take place at the very start of 2025. Another change that started in 
January 2025 is that the worship team will no longer play at the 8:00 am service. This 
service will be kept in the traditional style and Sharon Hatch will play the piano for this 
service when Eryn Durlam is not present. Consequently, when Sharon is absent and 
Eryn plays for the 10:30 service, she plays contemporary-styled music so that the styles 
of each service remain consistent. 
 
The worship team rehearses regularly at 9:15 on the Sundays that we are scheduled.  
We also rehearse between 0 - 2 times a month on Tuesday evenings depending on the 
demand.  We sometimes need to spend extra time learning new music or get ready for 
a special service such as Christmas Eve.   
 
Sharon Hatch 
Music and Worship Team Leader 
 
 

HANDBELL CHOIR DIRECTOR 2024 ANNUAL REPORT 
 
Our handbell choir. the Hymndingers, is a full 3+ octave handbell choir that continues to 
offer handbell music monthly at the 8:00 service.  Our handbell choir shared Christmas 
handbell selections to the residents of Lasata and to visitors and staff at the Aurora-
Grafton hospital this Advent season.  The ringers also participated in the Christmas 
Lessons & Carols Sunday. 
 
Deb Donovan 
Handbell Choir Director 
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COUNCIL PRESIDENT 2024 ANNUAL REPORT 
 
Grace’s church council and all of Grace had a lot to celebrate and be proud of in 2024.  
Celebrating our first full year with Pastor Chris and being able to work with him 
throughout this year has been a blessing for council and our congregation. 
 
Grace’s mission statement is, “We welcome all people, proclaim God’s saving grace, 
and equip believers to be servants of Jesus Christ.”  As church council president and as 
a council in general, we look to support Pastor Chris, all of our Grace staff, and the 
entire congregation to ensure that the tools are in place to live out that mission and to 
make Grace a welcoming, thriving, and forward-looking church. 
 
Throughout 2024, here are some of the highlights that we have seen, been part of, and 
supported as a council, and which we can be thankful for: 
 
• Creation of a Christian Care Task Force, with an aim to reengage inactive  

members, seek new members, and deepen members’ faith 
• Welcoming many new members to our congregation in 2024 
• Celebrating Pastor Chris’ first anniversary with Grace in August, which we  

celebrated at church and at a fun Theology on Tap event at the Fermentorium 
• Stable staffing for a second straight year, while welcoming our newest employee,  

Jamie Chojnacki, who began as custodian in October 
• Continued strong partnerships Grace has with Circle of Empowerment, Adult  

Literacy Center, All People’s Church, and Family Promise 
• Becoming a member of the Grafton Area Chamber of Commerce, participating in  

the Grafton Christmas Parade, and looking for various ways to gain greater 
exposure in the community 

• Seeing giving ultimately exceed our goal from the 2024 budget 
 
I want to thank our outgoing council members for their years of service and gifts that 
they have shared to support Grace’s ministry: 
 
• Past President Scott Donovan (3 years) 
• Secretary Rebekah Bryan (3 years) 
• Sarah Dahl (2 years) – LGBTQ workgroup and personnel committee member 
• Pat Murack (2 years) – Liaison for Youth and Family Ministries and Stewardship 
• Avery Newell (2 years) – First church council youth representative 
 
Finally, I want to thank all of the volunteers at Grace, and especially thank all of our 
Grace staff for the work that they put in to make our church services, education 
programs, fellowship events, outreach programs, and everything else at Grace have 
such an impact on our members and our community. 
 
 
Chris Eippert 
Council President 
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PROPERTY COMMITTEE 2024 ANNUAL REPORT 
 
We have had a very busy year within the property area.  Early this year the church was 
hit by lightning and they caused damage to several areas requiring electrician and Fire 
alarm companies to manage.  All repairs and updates have been completed and we did 
get reimbursement from our church warranty company for some of the damage. 
Roofing continues to be a problem and we are working with a company that has been 
repairing things as we need to.  Some of which is covered by a warranty which is helpful 
for the church budget. 
 
We have had several areas of the church repainted by several church members which 
is always wonderful to see the beautification come together. 
The spring clean up was a huge success, many areas cleaned up, old tree's removed 
and a new bed of hostas in the front part of the church. 
We are starting the slow process of switching from ballast system lighting to LED in 
several areas of the church.  We will be looking at the worship center and fellowship in 
2025 as a major project to tackle. 
The dedicated team of people that keep the church functioning met for the first time as a 
group in awhile.  We discussed future repairs, updates and priorities for the next few 
years.  Looking at a more proactive approach to keeping the church running. Will try to 
meet a few times a year to stay focused on the church's needs. 
We have a list of vendors and different areas that we will need to plan to replace in the 
coming years. 
We have a new custodian, Jamie Chojnacki, who started near the end of this year.  The 
transition was very smooth and no issues. 
 
Sarah Brogni 
Property Committee Chair 
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YOUTH AND FAMILY MINISTRY TEAM (YFMT) 2024 ANNUAL REPORT 
 
The primary function of the Youth and Family Ministry Team is to provide support to our 
two dedicated Education Staff members: Erica Dimmett, Youth Ministry Coordinator, 
and Cali Schwalbach, Children's Ministry Coordinator. We also actively promote and 
strive to sustain vibrant and engaging children's and youth ministries here at Grace. The 
members of the team are Jodi Doro, Kate Peterman, Pat Murack, and Jennifer 
Jacobson, Ashley Beine and Pastor Chris Thomas.  
This year, we joyfully celebrated significant faith milestones with many of our children 
and youth. In November, 10 of our little ones celebrated their First Communion. We had 
TWO Confirmation celebrations this year! In May, 12 youth took this important step, and 
then another 12 joined them in October. In January our awesome 5K students even got 
to lead the Lord's Prayer during worship.  
 
Sunday Morning Education Hour continues to be a vibrant part of our church life. Our 
3K-5th graders enjoy engaging Sunday School lessons, while our JYG (6th-8th grade) 
and HYPE (9th-12th grade) groups have dedicated time for their own faith exploration. 
We are grateful to our Education Hour volunteers for their commitment, particularly for 
implementing a new curriculum this past Fall. Our youngest members (3K and 4K) 
benefit from the consistency of their own classroom and dedicated teachers, including 
two of our HYPE youth who are serving as lead teachers. We deeply appreciate the 
time, effort, and dedication of all our Sunday School teachers and Youth Leaders. 
Our three youth groups – Kids for Christ (KFC) for 3rd-5th graders, JYG for middle 
schoolers, and HYPE for high schoolers – have maintained active schedules with 
monthly gatherings. JYG and HYPE members demonstrated a strong commitment to 
service, participating in various projects such as packing meals for Feed My Starving 
Children, holiday shopping for Lasata, and assisting at Bob's Under the Bridge. The 
HYPE group also embarked on a meaningful summer mission trip to Bear Branch, 
Kentucky, where they supported multiple community and building projects.  
Pastor Chris and Erica guide our 7th-9th graders through the Confirmation process. In 
2024, 48 students participated in the program. To further enrich their experience, 
several of our 7th-grade Confirmation students attended Confirmation Camp at Pine 
Lake last June. 
 
Grace families enjoyed a year filled with exciting faith-based activities in 2024. We 
enjoyed a successful VBS program and a variety of engaging events, including Make a 
Splash for Jesus, Trunk-or-Treat, our festive Grace Block Party and the Annual Grace 
Christmas movie night. The year ended on a high note with the highly entertaining 
Children and Youth Christmas program. These events provided wonderful opportunities 
for our families to connect and grow in their faith together. We couldn't have done it 
without YOU! Thank you from the bottom of our hearts to all the wonderful volunteers 
and families who have supported our children and youth ministries this year. Your 
prayers, participation, and generosity have truly made a difference.  
 
Wishing you all blessings as we continue our ministries in the new year! 
 
Youth and Family Ministry Team  
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FELLOWSHIP COMMITTEE 2024 ANNUAL REPORT 
 
The Fellowship Committee is a bit nebulous. Thanks to all of you for being part of it.  
According to our constitution, the fellowship committee is defined to strengthen the 
fellowship between members of this congregation spiritually and socially, to strengthen 
families, to deepen faith and activity of the members of this congregation, and to 
promote the mutual cooperation, trust, and enjoyment among members and 
organizations of the congregation.   
Fellowship is happening all the time – a coffee hour conversation, joining a Bible study, 
meeting members at the local Christian concert are just a few examples.  The events 
that define fellowship are everyday and special events.  Some of the special events 
fellowship committee had a part in for 2024 was: 
Lenten Meals  
Block Party 
Halloween lunch 
Thanksgiving Eve Pie Social 
So thank you for building relationships, praying for each other, high fiving or fist 
bumping the kids in worship, and generally joining the congregation in fellowship. We 
have great ideas for years to come and plan to see you there.  
 
Kate Peterman 
Fellowship Committee Liason 
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WORSHIP PLANNING COMMITTEE 2024 ANNUAL REPORT 

2024 has brought a new chair to the Worship Planning Committee. I am very excited to 
work with the committee and represent worship planning on the Council. 
 
Pastor Chris has settled into his role here at Grace. He has been a great asset to the 
Worship Planning Committee with new ideas and suggestions. He has preached on a 
few 4-week series this past year: “Together in Faith” in August, “Stewardship” in 
October and for Advent and Christmas – “Have No Fear”. 
 
Eryn Durlam still serves as our Music Director. She attended a conference, “Summer 
Music Clinic” this past August in Chicago. In February we had the first ever Fundraising 
Recital to benefit our Jubilation Choir scholarship singers. Those contributions will allow 
the scholarship singer program to continue.   
 
Sharon Hatch has settled in to her role as Worship Team Director.  She and Eryn have 
set up a schedule that allows each one to have a weekend off each month.  They will be 
evaluating the Christmas worship service schedule and will be gathering input for next 
year so we can serve the needs of the congregation better during this important time of 
year. 
 
Deb Donovan continues as our Handbell Director. They have added 3 new members 
this year. Along with their monthly music for worship, handbells have performed at 
Lasata and the Grafton Aurora this past December.  They had a busy spring performing 
for our congregation on Easter Sunday. 
 
Our Technology Team continues to be led by Dustin Lobner. He had a challenging year 
in regards to livestreaming our worship services each Sunday. It was determined that 
our internet service need to be upgraded and we change our provider from Spectrum to 
AT&T. The new internet service is much better but we are still working on issues with 
the livestreaming. We also added a streaming license when we renewed our CCLI 
license. 
 
Paula Race 
Worship Planning Committee Chair 
 
 

STEWARDSHIP 2024 ANNUAL REPORT 
 

Our annual stewardship campaign for 2024 was becoming “Faithful Stewards” focusing 
on 1 Peter 4:10. This included one letter mailed to the congregation including a mission 
budget. We use the mission budget to focus on Grace’s Mission – equip believers, 
proclaim God’s saving grace, and welcome all people. This year we had the following 
number of pledgers, the final total represents the total number with overlap. 
Total Pledges – 98  Total E-Givers – 92 Total Pledged & E-Giving: 145 
 
The Christmas Gift for Grace campaign kicked off in December to collect special gifts to 
pay down our mortgage.  In 2024, we raised $51,100 of our $60,000 dollar goal.  
 
Pat Murack  
Stewardship Committee Chair 
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ENDOWMENT FUND 2024 ANNUAL REPORT 
 
The purpose of the Grace Lutheran Church Endowment Fund is: 

1. To support the Missions of the ELCA at home and overseas, 

2. To provide outreach to the community.   

3. To provide scholarships or grants to seminaries or seminarians; for church related 

camping or conferences and for other appropriate training for members of the 

congregation, and   

4. To provide for capital improvements, debt reduction or Grace building programs 

 

Assets of the Endowment Fund total $253,948 as of December 31, 2024 which is a 

increase of $16,345 from the beginning of the year.  Over the past three years the 

Endowment Fund income was $26,930 and donations from the Fund were $25,100.  

 

 Five donations totaling $7,700 were made in 2024: 

 Adult Literacy Center - $2,500 

 Circle of Empowerment - $3,000 

 Crossways Camping Ministries - $750 

 Mt. Meru Coffee Project - $250 

 Grace Student Choir Scholarships - $1,200 

Members of the committee are Scott Donovan, Brooke Napiwocki, Dan Mathias, 

Tindaro Caputo and Pastor Chris. Bob Dries serves as Treasurer. 

Sincerely, 

Bob Dries 

TREASURER’S 2024 ANNUAL REPORT 

The church’s financial performance in 2024 exceeded expectations, ending the year 
with a surplus despite unforeseen expenses. We achieved a surplus of $21K, increasing 
our contingency fund to $98K. 
 
Total revenue for the year was $527K, reflecting a $7K increase from the previous 
year’s $520K and exceeding our budgeted projection of $500K by 5%. 
However, expenses exceeded the budget by $17K due to an increase in non-rostered 
staff hours and several unexpected costs. The unexpected costs included repairs to the 
roof and HVAC system. 
 
Despite these additional expenses, the church remains in a strong financial position 
heading into the next fiscal year. 
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Brad Doro 

Treasurer 

 

 

 

Month-by-Month Offerings: 
 
 
 
 

 
 
 
 

 

 

 

 

Grace Lutheran Church Income Statement - 2024
2024 YTD 2024 YTD Budget

Actual Budget Variance

Revenue

Sunday Offering 513,709             484,600             29,109      

Other Income 12,888               15,400               

Total Revenue 526,597             500,000             26,597      

Expenses

World Mission Subtotal 36,500               36,500               0               

Rostered Ministry - Subtotal 97,049               96,846               203           

Non-Rostered Staff Subtotal 159,706             156,692             3,014        

Our Church Home Subtotal 170,287             159,752             10,535      

Worship & Service Subtotal 41,882               38,840               3,042        

Total Expenses 505,424             488,630             16,794      

Surplus / (Deficit) 21,173               11,370               9,803        

Amount To / (From) Contingency 21,173               11,370               9,803        

Surplus / (Deficit) After Contingency -                         -                         -                

2024

January February March April May June July August September October November December Total

Total 49,349       59,488       43,323       52,526       42,055       28,921       39,265       27,586       34,510       27,737       26,412       72,322          503,491     

Year-To-Date 49,349       108,837     152,159     204,686     246,740     275,661     314,925     342,512     377,022     404,758     431,170     503,491        

Year-To-Date vs. 2023 23.8% 8.4% 8.3% 10.2% 3.3% 2.5% 4.8% 3.9% 2.8% 0.6% 0.1% 0.2%

Year-To-Date vs. 3 Yr Avg -6.1% 3.0% 3.4% 6.7% 3.1% 0.4% 2.5% 0.0% 0.6% -1.0% -2.4% 0.7%

Year-To-Date '21-'23 Avg 52,555       105,707     147,224     191,854     239,221     274,517     307,255     342,608     374,803     408,748     441,599     499,754        

2024

January February March April May June July August September October November December Total

Total 49,349       59,488       43,323       52,526       42,055       28,921       39,265       27,586       34,510       27,737       26,412       72,322          503,491     

Year-To-Date 49,349       108,837     152,159     204,686     246,740     275,661     314,925     342,512     377,022     404,758     431,170     503,491        

Year-To-Date vs. 2023 23.8% 8.4% 8.3% 10.2% 3.3% 2.5% 4.8% 3.9% 2.8% 0.6% 0.1% 0.2%

Year-To-Date vs. 3 Yr Avg -6.1% 3.0% 3.4% 6.7% 3.1% 0.4% 2.5% 0.0% 0.6% -1.0% -2.4% 0.7%

Year-To-Date '21-'23 Avg 52,555       105,707     147,224     191,854     239,221     274,517     307,255     342,608     374,803     408,748     441,599     499,754        

2024

January February March April May June July August September October November December Total

Total 49,349       59,488       43,323       52,526       42,055       28,921       39,265       27,586       34,510       27,737       26,412       72,322          503,491     

Year-To-Date 49,349       108,837     152,159     204,686     246,740     275,661     314,925     342,512     377,022     404,758     431,170     503,491        

Year-To-Date vs. 2023 23.8% 8.4% 8.3% 10.2% 3.3% 2.5% 4.8% 3.9% 2.8% 0.6% 0.1% 0.2%

Year-To-Date vs. 3 Yr Avg -6.1% 3.0% 3.4% 6.7% 3.1% 0.4% 2.5% 0.0% 0.6% -1.0% -2.4% 0.7%

Year-To-Date '21-'23 Avg 52,555       105,707     147,224     191,854     239,221     274,517     307,255     342,608     374,803     408,748     441,599     499,754        
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Grace Lutheran Church Balance Sheet - 2024
2024 2024 2024

Starting Balance Ending Balance Changes

Assets

Cornerstone Checking 62,934                    117,805                  54,870                    

Accounts Receivable -                              -                              -                              

Cornerstone Money Market 89,275                    90,135                    859                         

Total Cash 152,209                  207,939                  55,730                    

Contingency Fund 77,028                   98,108                   21,080                   

Building Debt Reduction 6,226                     38,521                   32,295                   

Project Funds 68,956                   71,311                   2,355                     

152,209                 207,939                 55,730                   

Total Assets 152,209                  207,939                  55,730                    

Liabilities

Mortgage 1,549,145               1,410,048               (139,097)                 

Total Liabilities 1,549,145               1,410,048               (139,097)                 
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2025 Proposed Budget 
 
A summary of the 2025 budget is below, with a more detailed view on the next page. 
We are planning a balanced budget for 2025. The budget has been developed with a 
projected revenue of $513,910, representing an increase of 3.5% compared to the 2024 
budget. This projected revenue growth reflects our ongoing commitment to our financial 
stewardship as a congregation. 
The increase in expenses for 2025 includes staffing salary increases, insurance and 
utilities. With this increase in expenses, we are still able to maintain a 9.2% 
benevolence for the budget.  

 
2025 Budget vs 2024 Budget 

 
 
 

2025 Budget vs 2024 Actual 

 
 
 

2025 Budget 2024 Budget Difference ($) Difference (%)

Revenue 513,910 496,338 17,572 3.5%

World Mission 47,500         36,500         11,000 30.1%

Rostered Ministry 101,952       96,846         5,106 5.3%

Non-Rostered Staff 164,356       156,692       7,664 4.9%

Our Church Home 162,302       159,752       2,550 1.6%

Worship & Service 37,800         39,340         (1,540) -3.9%

Total Expenses 513,910       489,130       24,780 5.1%

Surplus / (Deficit) -                  7,208           (7,208)           n/a

2025 Budget 2024 Actual Difference ($) Difference (%)

Revenue 513,910 526,597        (12,687) -2.4%

World Mission 47,500         36,500          11,000 30.1%

Rostered Ministry 101,952       97,049          4,903 5.1%

Non-Rostered Staff 164,356       159,706        4,650 2.9%

Our Church Home 162,302       170,287        (7,985) -4.7%

Worship & Service 37,800         41,882          (4,082) -9.7%

Total Expenses 513,910       505,424        8,486            1.7%

Surplus / (Deficit) -                  21,173          (21,173)         n/a
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2025 BUDGET

 
 
 

2025 Detailed Budget 
 

 
 

 

 

Revenue 2025 2025

Budget Worship & Service Budget

Projected Offering 490,500 Adult Education 100         

Rental Income 2,750 *Pastor's Continued Education 1,000      

Raise Right 1,850 Continuing Lay Education 500         

Non-anticipated giving* 9,810 Synod Assembly Fees 1,000      

In-kind Giving 9,000 Sunday School 2,000      

Total Revenue 513,910 Confirmation 500         

*Confirmation Camp 1,300      

2025 *Youth Group 1,500      

World Mission Budget Christian Care 250         

ELCA Benevolence 24,500    Family Ministry 350         

*All People's Gathering 7,200      *Fellowship 1,500      

*Adult Literacy 9,000      *Hospitality Supplies 1,850      

*Circle of Empower./Meg's Mission 6,800      Outreach Ministry (Church in Society) 100         

World Mission Subtotal 47,500    *Advertising 500         

Stewardship 750         

Rostered Ministry Worship Supplies 500         

Salary including Housing Allowance 74,776    Pastoral Worship Coverage 1,500      

Pension and Health Insurance 18,437    Worship Subscriptions 2,000      

Insurance Offset 819         *Liturgical Arts 100         

Car Allowance 1,360      *Senior Choir Music 250         

Cell Phone Reimbursement 840         *Bell Choir Music and Supplies 500         

Social Security Allowance 5,720      Scholarship Singers 1,500      

Rostered Ministry - Subtotal 101,952  Worship Hardware 1,500      

Technology Hardware 1,000      

Non-Rostered Staff Office Subscriptions 3,500      

Salaries 143,386  Office Supplies 3,000      

Payroll Taxes 10,970    Office Equipment & Maintenance 1,500      

Staff Support and Recognition 500         Copier Lease 6,000      

Financial Services and Fees 6,500      Postage 1,250      

Non-Staff Stipends 3,000      Miscellaneous 500         

Non-Rostered Staff Subtotal 164,356  Worship & Service Subtotal 37,800    

Our Church Home Total Expenses 513,910  

Church Mortgage 105,000  

Church Insurance 7,902      

Gas & Electric Utilities 23,500    

Water & Sewer 1,400      

Grounds & Maintenance 20,000    

Grounds & Maintenance Supplies 4,500      

Our Church Home Subtotal 162,302  

Expenses

Expenses
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Statistical Report 
 
 
Membership as of January 1, 2024                                 Baptized      Confirmed  
   834 687 
 
Members Received during 2024 
  
By Baptism   5  
By Affirmation of Faith   17 17 
By Transfer from ELCA   2 2 
By Transfer from Non ELCA   5 8 
Total Members Received   29 27 
      
Baptized Members Confirmed in 2024   24 
Updated Membership   863 738 
 
Members Removed during 2024 
By Death   0 0 
By Transfer to ELCA Cong.   2 2 
By Transfer to Other Lutheran   0 0 
By Transfer to Non Lutheran   0 0 
Inactive Members Removed    0 0  
Total Members Removed   2 2 
  
Membership as of December 31, 2024  861 736 
 
 
 
Worship Attendance Averages  
 
 2022 2023 2024 
Average Thursday Attendance  32 23 24 
Average 8:00 a.m. Attendance 85 107 106 
Average 10:30 a.m. Attendance 86 73 78 
Average 9:00 a.m. Attendance 112 113 107 
Average Online Attendance  82 68    
Easter 8:00 a.m. 72 96 143 
Easter 10:30 a.m. 135 72 109    
Christmas 4:00 Candlelight 240 375 285 
Christmas 6:00 Candlelight 89 71 150 
Christmas Day 52 72 44 


