Council Minutes
December 19", 2024

IN ATTENDANCE (virtual meeting):
*Rebekah Bryan (Secretary) *Dustin Lobner

Scott Donovan (Past President) ~ *Brad Doro (Treasurer) Avery Newell

*Chris Eippert (President) Sarah Dahl *Pat Murack (Youth & Stewardship)
*Steve Buchman (President- *Paula Race-Mantel *Kate Peterman (Fellowship)
Elect) (Worship) *Sarah Brogni (Property)

*Pastor Chris Thomas
(*) present at meeting
The meeting began at 7:33 P.M. with President Chris Eippert presiding.

v' Approval of the November 2024 minutes. There was a motion to accept the minutes. Seconded. Alli n
favor. Motion passes.

Pastor’s Report
Council Report for Pastor Chris Thomas — December 2024
Items to bring to council attention:
Vrankin family transfer to Trinity, West Bend
Activity Report:
+ Services and Pastoral Acts
o Led 4 Sunday and 3 Thursday services
o Led Thanksgiving Eve Service
» Education
o Led 2 Confirmation Classes
o Led 2 Bible Studies on 1st Corinthians
o Participated in 3 Thursday morning Bible Studies
* +Leadership
o Met with Ecumenical Arts, Worship, Endowment, Stewardship, and Debt Reduction
Teams.
o Held 4 staff meetings
o Hosted Youth Float Building
+  Community
o Made 6 visits with members for care/communion
o Attended 2 Grafton/Cedarburg Pastoral Lunches
o Helped with All Peoples Thanksgiving Meal distribution
o Organized Carol and Hymn Sing at Water Street Brewing

Committee Reports
STEWARDSHIP: (Pat Murack)
No report provided.

PERSONNEL: (Chris Eippert)
No report provided.

FELLOWSHIP:
No report provided.
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CHRISTIAN CARE: (Chris Eippert)
No report provided.

OUTREACH (Steve Buchman):
All-People Christmas Meals were delivered. Here are the stats:

e Collected 104 bags of food (enough to feed 52 families)

e Purchased 25 hams, 50 turkeys and 60 sacks of potatoes (this is 25 turkeys over what
they requested and was made possible due to an additional donation a member made
and APC requested extra meet)

e Brought down 50 dozen cookies

NOMINATION (Steve Buchman):
Council Spots have been filled:

. President Elect: Dan Raymond

. Secretary: Jamieson Vacarro

. Youth Rep: Makenzie Klug-Steffen
. At Large: Ashley Beine

. At Large: Janet Reinhardt

We need to discuss transitions of key roles and Nominations for the annual Synod meeting.

PROPERTY: (Sarah Brogni)
No report provided.

FINANCE: (Brad Doro)

December 2024 Treasurer’s Report

November 2024 Financial Results

P&L
e Revenue was $27k ($15k unfavorable to budget)
o Expenses were $44k ($3 unfavorable to budget)
o Deficit of $17k ($18k unfavorable to budget)
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Grace Lutheran Church Income Statement - November 2024

November November Budget
Actual Budget Variance

Revenue
Total Revenue 26,811 41,667 (14,856)
Expenses
World Mission Subtotal 3,042 3,042 0
Rostered Ministry - Subtotal 8,130 8,071 60
Non-Rostered Staff Subtotal 16,371 13,058 3,313
Our Church Home Subtotal 14,165 13,313 852
Worship & Service Subtotal 2,297 3,237 (940)
Total Expenses 44,004 40,719 3,285
Surplus / (Deficit) {17,193) 948 (18,140)
Amount To / (From) Contingency {(17,193) 948 (18,140)

Surplus / (Deficit) After Contingency - - -

Year-To-Date P&L
e Revenue was $391k ($26k unfavorable to budget)
o Expenses were $422k ($15K unfavorable to budget)
o Deficit of $31k ($41k unfavorable to budget)
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Grace Lutheran Church Income Statement - November 2024

November YTD November YTD Budget

Actual Budget Variance
Revenue
Total Revenue 390,755 416,667 (25,912)
Expenses
World Mission Subtotal 30,417 30,417 0
Rostered Ministry - Subtotal 80,758 80,705 53
Non-Rostered Staff Subtotal 132,631 130,577 2,055
Our Church Home Subtotal 141,513 133,127 8,387
Worship & Service Subtotal 36,434 32,367 4,068
Total Expenses 421,754 407,192 14,562
Surplus / (Deficit) (30,999) 9475 (40,474)
Amount To / (From) Contingency (30,999) 9475 (40,474)

Surplus / (Deficit) After Contingency - - -

Balance Sheet
e Cash decreased $19k in the month to $115k
e Contingency Fund decreased $17k to $46k
e Project Funds decreased $2k to 68k
e Building Debt Reduction increased $1K to $1k
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Grace Lutheran Church Balance Sheet - November 2024

November November November
Starting Balance Ending Balance Changes
Assets
Comerstone Checking 43,883 25,237 (18,646)
Accounts Receivable - - -
Cornerstone Money Market 89,912 89,982 70
Total Cash 133,795 115,219 (18,576)
Contingency Fund 63,128 45,935 (17,193)
Building Debt Reduction - 1,000 1,000
Project Funds 70,667 68,284 (2,.383)
133,795 115,219 (18.576)
Total Assets 133,795 115,219 (18,576)
Liabilities
Mortgage 1,433,599 1,428,981 (4,617)
Extra Principal Payment - - -
Jotal Liabilities 1,433,599 1,428,981 (4,617)
Principal Payment 4617
Interest Payment 4079
8,696

WORSHIP PLANNING: (Paula Race)
WORSHIP PLANNING DECEMBER REPORT

We will be tracking the attendance for our Christmas services. Christmas morning numbers
have been low might move to 3 Christmas eve services.
Dates and Times for upcoming holiday services and events:

December 10 - Lessons and Carols at Water Street

December 18 and 22 — Cantata

December 20 — Live Nativity 7pm
Christmas Eve service will have more music than usual. Will have trumpet and flute players.
Getting closer to nailing down budget issues. Worship planning will pull out worship tec line and
subscriptions.
Eryn will maintain spreadsheet for what is happening each Sunday.

YOUTH AND FAMILY MINISTRY: (Pat Murack)
No report provided.

Agenda
1) Callto Order

2) Opening Prayer
3) Devotion — Pat
4) Approve minutes from November meeting
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5) Pastor’s Report
6) Treasurer's Report
7) Committee Reports

8)

a)

b)

c)
d)

f)

9)

h)
)

)
1)

Personnel — Pastor, Sarah D., Dustin, Chris E.

i) Did not meet

Children, youth and family ministries — Pat

i) Did not meet

i) Good feedback on Christmas program

iii) Stuffy sleepover upcoming

Stewardship — Pat

i) Running the Christmas campaign

Worship — Paula

i) Finalizing Christmas services coming up

i) More contemporary services coming in January for 10:30
Grounds and facilities — Sarah B.

i) Could use more snow removal volunteers

i) Heat repair after power surge. Improved labeling on circuit breaker panels.
iii) Routine boiler maintenance complete

Fellowship — Kate

i) Good turnout for Thanksgiving Eve pie social around 50 — 60
ii) Theology on tap late January

iii) Live Nativity at Festive Friday

Outreach — Steve

i) Meals delivered yesterday

LGBTQIA+ workgroup/Inclusion workgroup

Christian Care task force — Pastor, Sarah D., Dustin, Chris E

i) Did not meet

if) Cards have gone out, Pastor and Jean are working through the list
iii) Visitation team to form in 2025

Technology — Dustin

Endowment — Scott

Nominating — Steve

i) Update on accepted nominations — all positions filled

ii) Transitions — to discuss in January

iii) Need representation at the Synod assembly in May 30 — 31 (2 — 3 people)

Old Business

a)

Budget
i) Follow-up discussion and finalizing with final update from stewardship
(1) still shy of 10% on benevolence, but more than we planned to give last year
(2) Adjusted staff support and recognition
(3) Church mortgage is at $105k
(4) $7902 — new insurance rate, up from last year
(5) Consolidated Grounds & maintenance lines
(6) Added in two continuing lay education grants
(7) Sunday School using online program, which is working well for teachers and
volunteers
(8) Increased Christian Care to strengthen that area
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Renamed Hospitality Supplies line

Outreach and Advertising went up

Split worship supplies into categories

Scholarship singers is a new line

Worship hardware (new) and technology hardware split
Office subscriptions new

13k up from last year

Hoping to use Thrivent grants on hospitality supplies
Thrivent grants are also often used for youth group events.
Trimmed subscription costs this year.

i) Pastor health insurance and related compensation

(1)
(2)

Pastor recommends leaving at the $900 and consider adjusting if additional
funds become available.

Council discussed and clarified motion made in the November meeting to
compensate pastor half the price of a family plan. This was based on effect on
budget.

iii) Vote to approve. Motion to approve the budget to present to the congregation at the
annual meeting. Seconded. Unanimously in favor. Motion carries.
9) Next Meeting
a) Thursday, January 23, 2025 at 7:30
b) Sign up for devotion (Paula) and treats (Kate)
10) Closing Prayer
11) Adjourned at 9:08.
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